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TOIMIIEH JOKJIAJZ 3A JEHHOCTTA
,BuK” OO/, rp. Knpmuxaan
kbMm 31.12.2019 1.

HACTOAMUAT JOKJAI 3A JEMHOCTTA E W3IrOTBEH B CHhOTBETCTBHE C
PA3IMOPEJBHATE HA 4L 39 OT 3AKOHA 3A CYETOBOJICTBOTO, 4JI. 100H, AJL. 7 OT
3MNUK W MPUJIOKEHHE Nel0, KBM 4. 32, AJL 1, T. 2 OT HAPEJIBA Ne2 OT
17.09.2003r. 3A TMIPOCHEKTUTE IPU NYBJIAYHO IMPEJIATAHE U JONYCKAHE 10
THPTOBUSI HA PET'YJIMPAH IA3AP HA IIEHHHM KHUKA H 3A PA3KPUBAHETO HA
WH®OPMALMSL.

Yupasurenar ua ,BuK” OOJl, rp. Kppmwkanu (Ipyxectsoro, BuK Omneparopa), Ha OCHOBAaHHE®
M3UCKBAHUATA HA pasnopeadure Ha @wi. 39 or 3aKoHA 3a CYETOBOJCTBOTO (8 cuna ot 01.01.2016 r.),
yr. 100m, an. 7 ot 3IIILK u Ilpunoxenne NelO, xbm wr. 32, an. 1, 7. 2 or Hapenba Ne 2 or
17.09.2003 r. 3a MPOCHEKTHTE NPH MyOIMIHO MpeUIaraHe 1 J0MyCKaHe 10 ThproBHA Ha peryaupas
ra3ap Ha IIEHHM KHHJKA U 32 PasKpHBaHETO Ha MHGbOPMALHMS M3TOTBH HACTOSIIMS JOK/IA] 33 ACHHOCTTa
([oxnana).
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»wBuK” OO/, rp. Knp/ukanu
TF'OJAMIIEH JOKJIAJ 3A JEMHOCTTA 3A 2019 TOAWHA

JloknaasT npejcTaBs KOMEHTap ¥ aHalu3 Ha (uHAHCOBM ¥ He(MHAHCOBH OCHOBHHM MOKA3aTeNH 3a
pesyirara OT [AeHHOCTTa, MMAllH OTHOMICHME KbM CTONAHCKATa AediHocT Ha JpyKecTBOTO,
BKJIFOYHTENTHO MH(OPMAIUS 10 BBIPOCH, CBBP3AHH C €KOJIOTHATA U CITY/KUTEIHTE. JloknagsT ChabpHKa
0GeKTUBEH MpErie/, KOWTO NPEACTaBs BAPHO M YECTHO PasBUTHETO M PE3yNTATUTE OT JIeiHOCTTa Ha
,BuK” OO/, rp. KbppmKand, KakTo H HErOBOTO CBCTOSHME, 3a€JHO C ONMCAaHHE HA OCHOBHMTC
PHCKOBE, MPe/i KOMTO € U3IPaBEHO.

Uudopmauus orHocHo HacThrmwiute npes 2019 roauna o6cToATeNCTBa, KOUTO PBKOBOJICTBOTO HA
JIpyxecTBOTO cuuTa, Ye GMxa MOrIH Aa ObJaT OT 3HaUEHHE 33 3AUHTEPECOBAHHTE JIMIIA, & 1y0nu4HO
onosecTsBana n0 Kommcus 3a (HMHAHCOB HAA30p M OOIIECTBEHOCTTa B CPOKOBETE M MO peia,
Tpe/IBHICHH 33 Pa3KpHBaHe HA peryiupaHa MH(OpMauus OT APYXKeCTBa, MOMajamy B obxBara Ha
pasnopenbure Ha §11 ot JIP ma 3TIIILK.

1. OBILIA HH®OPMALUSA 3A IPYKECTBOTO

LJBuK” OOJI, rp. Kbpmkanu e TBProBCKO APY/KECTBO C OrpaHu4eHa OTrOBOPHOCT, KOETO ©
pernctpupano no ¢pupmero aeno Ne 2506/1991 r. Ha Kbp/okanulckus OKpBKeH Ch/l 1.2, per.l, ctp.7,
rnopezaeH HoMep 3.

,BuK” OO/1, rp. Kbppwkaau e BnucaHo B TbProBCKHA PErHCTBD KbM AreHuuysaTa 110 BIIMCBaHUATA C
EMK: 000225011.

JIpy’KeCTBOTO MMa CIEIHMA NPEAMeT Ha ACHHOCT: BojocHabAsBaHe, KAHANU3ALNMA, NPEIHCTBAHE HA
BOJMTE U WHKEHEPHHIOBH YCIYTM B CTpaHAaTa M B 4ykKOHHA, SKCIUIOATALMA HA BOJAOCHAGMMTENHH
S30BUPH, TIPOY9BaHE, NIPOEKTHPAHE, N3TPAXKIAHE, TOMIBPKAHE U YIpaBIeHie Ha BOLOCHAGAMTETHY,
KAHATH3ALHOHHH, €NEKTPO H TOIUIO-CHEPrUiHHA CHCTEMHU /BKIIOYHTEIHO M NIPEUHCTBATE/HA CTAHIIHH/
KaKTO M M3BBPIIBAHE HA BCAKAKBH YCIYTH ¥ CIEJNKH B CTpaHaTa U 4ykOnHa.

KoM 31.12.2019 r. [IpyKecTBOTO € ChC CEJAIMIIE H aJpec Ha YNPaB/eHUE, KakTo crnezpa:
rp. Kepmkanu 6600, Gy, “Buirapus” Ne 88
website: www.vik-kardzhali.com

Ksm 31.12.2019 r. perucrpupanusT Kamutan Ha ,BuK” OO/, rp. Kepmkanu ¢ B pasmep Ha 316,090
JIB., 4 CTPYKTYpaTa Ha KarnuTajaa € KakTo cie/sa:

Tabanua Ne 1

ChaApyRIHK Yo 01 KanuTaja
Jupxasara B auuero Ha MPPB | 51% or psnosere
O6mmuna Kepmokanm 18% ot nanosere
O6muna Kupkoso 8% ot psnoBere
O0mmna Kpymosrpas 8% ot assoBere
O6mmHa MoM4HITpa 5% OT JASIIOBETE
O6uHa ApanHo 4% ot asnoBere
O6mwmra Ixeben 3% OT aanoBeTe
O6umua YepHooueHe 3% ot gsnoBere
0610 100 anna

Tpe3 2019 roauua He € OCHIIECTBABAHO YBETHUCHHE WM HAMAICHHE HA KariTasa Ha JJpyKecTBOTO.
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»BUK” OO/, rp. Kbp/uka/u
IF'OJMILIEH JOKJIAI 3A JEMHOCTTA 3A 2019 TOAUHA

,»BuK” OO0/, rp. Ksppkaim € ThProBCKo JAPYKECTBO ¢ OTpaHNYeHa OTTOBOPHOCT, KOETO Ce yrpas/iaBa
W mpefcTaBisBa OT ynpasuTen, w3dpan ot obmoro chOpanme. Kum 31.12.2019 r. ynpasuren Ha
Hpyxectsoro e umwk. Cnasuo [luvmos Cnaskos. [Ipe3 2019 rognna He ¢ M3BBPIIBAHA MPOMAHA HA
ynpaBuTens Ha JlpyxecTBoTo.

II. MPETJIEJ] HA PA3BUTHUETO, PE3YJITATAUTE OT JEAHOCTTA U CbCTOAHUETO
HA JIPYKECTBOTO 3A IIEPHOJA

1. OcHoBHM HacoKH B jeiinoctTa Ha dpyxecTBoTo npe3 2019 roauna

OcHoBHUTE HACOKM B aeitnocrra Ha ,,BuK” OO/, rp. Kepmkanu npes 2019 roauua ca cBbp3aHu ¢
npotiecuTe 1o BojocHabABaHe Ha (PU3MYECKH M IOPHAMYECKH JIMLA C TUTEHHA BOJIA, N3BBPLIBAHE HA
PEMOHT M MOAXbPYKAHE HA KAHATH3ALMOHHHTE CBOPBKEHHS, PEMOHT HAa WHCTaNalWH, CBBP3aHH C
BOJIONONABAHETO HA TEPUTOPHATA Ha obnact Kbpmkanu.

JlpykectBoTo 0bCTYyKBa TepuTopHATa Ha o6mact Kbpmkamm cbe cegem obuuHu ¢ o6y 6poit
Hacenenue oT 149,728 nyuu, kouto oburasar ob6mo 471 HaceneHn MecTa.

O6muHy, o6m 6Gpoit Ha cenmmara W obuy Gpoil Hacejnenue Ha obcimyxksanata oT JIpyKeCTBOTO
TEPUTOPHA, Ca KaKTO ClIe/(Ba:

Tabauma Ne 2

Obmnua O06m Opoii cennma  Odu dDpok naceacnue

Kepmxanu 118 67 020
Kpymogsrpan 80 17 383
Kupkoso 73 21476
ApnuHo 52 11 132
Yepuoouene 51 9167
Momuunrpa 49 15 823
Jxeben 48 7727
060 471 149 728

JIpy’KecTBOTO OCBIUECTBSBA JCHHOCT Ha TEPUTOPHATA Ha BCHUKHTE cexeM obuwmnu B OGnact
Kbpmskanu, upe3 eKCIUI0aTallHOHHHU PaioOHH, 110 e/IHH BBB BCAKa oOumHa, a 32 obmuna Kepokam — 2
(1Ba) pafiona.

IpeanaranuTe yCIayru ca 060coOeHH B IBe BONOCHAOAUTEHH U €[JHA KaHAIH3ALHOHHA CHCTeMa, KaTo
GposaT na o6ocobennre BuK cucremu e onpesenex cbriacHo pasnopeadure Ha wil. 13, an. 1 u wi. 14,
aza, 1 or 3PBKY, a umenHo:

» BC nwureiina Boaa;
« BC Boja ¢ HEMUTEWHM KavecTra,
« KC (xananu3anoHHa CHCTEMA).

JHeiinoctra Ha ,,BuK” OO/, rp. Kspmkanu ce ochbHOIECTBABA B CHOTBETCTBHE C H3HCKBAHUATA Ha
3akoua 3a BoauTe. J[pyKECTBOTO NPUTEXkKABa Pa3PEIIMTENHO 33 BOXOMON3BAHE 34 MUTEHHO U OMTOBO
BozocHabaBane 3a obmmanTe Apmuno, [xeden, Kupkoso, Kpymosrpan, Kepmkanu, Momunirpaz,
UYepHooueHe, n3iazeHo or MHHHCTEPCTBO Ha oKkonHaTa cpesia u Bogute (MOCB).



»BuK” OO/, rp. Knpaxaan
TOJMHUILIEH JOKJA 3A IEMHOCTTA 3A 2019 TOAUHA

JpyxecTBOTO 3aruialia TakCH 3@ BOJIOB3EMaHE M 3ayCTBAHC B pasMep, OmpeiesieH oT Tapudara 3a
TAKCHTE 3a BOJOB3EMaHe, 3a MON3BaHe Ha BOJEH 00EKT W 3a 3aMbpcsaBaHe, npuera ¢ IlocraHoBICHHE
Ha Munucrepckus cbeer Ne 383 or 2016 T.

EAMH OT OCHOBHMTE 3aKOHM, MMAIM OTHOIIEHHE KbM DPEraMEHTHpPaHE NpaBOTO Ha COOCTBEHOCT
BEpXy BuK MpexuTe u ChOPBKEHHATa HA TEXHHYECKaTa HHPPACTPYKTypa € 3aKoHa 3a BOJMTE. Toit
onpezens COOCTBEHOCTTAa Ha BOAMTE KaTo OOIIOHALMOHAICH HEJCIMM INpPHPOAEH pecype H
COOCTBEHOCTTA HA BOAHOCTONAHCKHUTE CHCTEMHM H Chopwikenns. OcHosed npuHuun e, 4e BuK
CHCTEMMTE, KOWTO 3ai0BONSBAT ITyONMYHHM HYXIM cineisa Aa Opaar nyOnauyHa JAbpXKaBHA MM
ny6auuna obuHeKa cobeTBeHoCT. [Ty6IMYHUST HHTEPEC € ITBIHOLCHHO 3alMTeH Ype3 H3BaKIAHE Ha
CHCTEMHTE, KOHTO 00CIyKBaT IyONMYHHTE HYXKJH, OT KaluTajla Ha CHIIECTBYBAIHTE PErHOHATHH
BuK orepaTopy M NpexBBPISHETO WM Ha nyOimdEuTe CyOekTH — AbpkasBata M obmuHuTe,
HampageHo e sICHO pasrpaHHYeHue MExkAy HMYIIECTBOTO Ha AbPXKABATA U HA OOUIMHHUTE, KATO BOAELL
€ NPHHIMITET, Y€ CHCTEMHTE, KOMTO Ce HAMMPAT Ha TEPUTOPHSATA HA eiHa OOuMHA 1 0GC/IyXKBAT CaMo
Hes, ca my6nuyna obmuHcka coberBenoct, a BuK cuctemute uan 4acTi OT TAX, KOHTO obcmyxBar
noBeye OT eaHa obmMHa, ca mybauuna rppikaBHa codcTseHocT. C npomenuTe B 3aKOHA 3a BOJUTE OT
2013 roamna, 6sXxa YTOYHEHHM KIIOHOBH BBIPOCH, CBBP3aHH C MpoLEAypaTa Mo NpeXBbpIAHE Ha
aKTHBHTE, T.6. HaMalsiBaHe Ha Kanurana Ha cuiiectByBamure BuK omeparopum ¢ pasmepa Ha
aKTHBHTE, KOMTO ca TyGmuuHa COGCTBEHOCT M Bb3jaraHe Ha JACHHOCTHTE MO BOAOCHAOAiBAaHE H
KaHaIN3aLus,

Crparernyeckure nenu Ha ,,BuK” OO/, rp. Kbpaxaiu ca HACOYEHH KbM:
P

« [Ipemnarade Ha NUTeHHA BOJA HA MOTPeOUTENUTE, OTTOBAPAILA HA U3UCKBAHUATA HA CTAHAAPTHTE H
Hapen6a Ne9/2001 na M3, MPP5, MOCB 3a kauecTBOTO Ha BoJaTa NpeAHa3HA4eHA 33 MUTEHHO-
OMTOBY LIENH;

» BHCOKO KauecTBO Ha BOAOCHAOQMTENHHTE M KaHajaM3anuoHHuTe yciayrd. I[loamspikane Ha
HeoOXOIMMHTE [eJIeBH HMBA HA MOKA3aTEJIUTE 38 KaueCTBOTO HA YCIYIMTE M TAXHOTO MAKCHMAIHO
CBHOTBETCTBHE ¢ NOKA3ATENNTE HA JBITOCPOYHHTE LETIEBH HIBA,

- Hpennaraﬂe HAa UKOHOMMUYECKH 000CHOBAHM M COLIHAIHO MOHOCHMH IIEHH Ha OKAa3BaHHUTE YCIYTH;

+ BanaHcupaHO ChYETaHHe MEXKIy MHTEPECHTE Ha MOTpeGuTenuTe, CHAPYKHHUUTE H BHTPCLIHATE
uHTepecH Ha JpyXKeCTBOTO ¢ AKIEHT BhPXY HOBH HHBECTULIMM 3@ PEXAOMIATALNA H MO/JCPHH3ALIMA Ha
CHCTEMHTE;

+ BpBeXkIaHe HA Ka4eCTBEHO HOBA MOJHUTHKA 3a YIPABJICHHE HA YOBCHIKHUTE PECYPCH;

 Oprasu3auust Ha [eHHOCTTa, OPMEHTHpPaHa KbM MOBMIUABaHE Ha MeceyHaTa ChOMpPaeMOCT Ha
3aIBKEHHATa Ha NoTpeGuTenuTe ChYeTaHa C MpeJUTaraHe Ha BCUYKH BH/IOBE BB3MOXKHOCTH 3a
3araliaHe Ha Takca BOJA — KACOBHM, OAHKOBHW, HM3BBHHKACOBH M EJIEKTPOHHM M IpWIaraHe Ha
CrienMaTHa MONUTHKA KbM HEKOPEKTHHTE MOTPeOMTENM M0 OTHOLICHHE HA HATpyNaHH TIOINeMH
3ab/DKEHHS U HE3AKOHHHU NPHCHEIMHABAHUS,

+ Tlomobpssane oGCTy)XKBaHETO HA TOTPEOUTENMTE YPEe3 aKTyaJM3uUpaHe, yChBBPUICHCTBaHE H
yTBBpkAaBaHe Ha CrucTeMuTe 32 YMHAHCOBO YNPABICHUE U KOHTPOIL.



»BuK” OO/, rp. Knpaxaian
TOJMILEH JOKJA 3A JEMHOCTTA 3A 2019 TOJMHA

2. Tpou3BOACTBEHA IEHHOCT

JocTaBKa Ha NuTeHA BOAA

Ha teputopusTa Ha cefemre obumuu B obnact Kupimiamy, ,BuK” OO/1, rp. Kepakanu moaabpia
117 6post BogOCHAOAMTETHM CHCTEMH 3a MPOM3BO/ICTBO U I0CTABKA HA rureiina Boza. Ot Tax 74 6pos
ca C aBTOMATU3MpPaHa CHCTEMA 38 yIpaBJieHHe.

HocraBka Ha HenATeNA BOJAA

Ha Teputopusta Ha rpaa Kepmkamm JIpyxecTBOTO NOIBPKA BOJIOCHA0IMTENIHA cUCTEMA 38 JOCTaBKa
Ha HeTMTelHHa BOJa.

Cucremara e W3rpajena u BbBeJeHa B eKcIuioatauys mpes 1985 ronuna. BoOIOH3TOYHUKBT € A30BUP
“Kupkain” 4pe3 BOJ0B3EMaHe, U3ITBIHEHO OT OLIK Kbpmxanu.

TMon3BaHeTo Ha Boja ¢ HenuTeiiHH KadecTsa oT BuK JIpyecTBOTO ce H3BBpIIBA YPE3 OTKIOHEHHE OT
usrpagenns 3a OLK Kbpmwkann BOJAONPOBOA. Ha OTK/IOHEHMETO € MOHTHpaH BOJAOMEpP, M0
MOKa3aHMsATa HA KOWTO ce OTYMTA M 3aIUiaiia fpeMHHanara Bojia oT Ipy:uecTBOTO Ha OlLIK.

CucTeMaTa 3a JOCTaBKa HA HE[MTEeMHA BOJA € M3rpajieHa ¢ NpeJHa3HauCHne aa BojiocHabaABa ¢ Bozia
33 TPOM3BOACTBEHH HYKIM H3IPAJCHHTE NPEAnpUsiTHS B “Craagoso-npomuuuiena 30Ha IOI
KbPIDKAJIU”. Boaara nocpeACTBOM BOAOTPOBOJHOTO OTKIOHCHHE MOCTBIIBA B HEpraTe/IHa [IaxTa
KBbM IOMIICHA CTAHIHA.

IMoMmeHaTa CTaHUMA 3a JOCTaBKa Ha HeNUTeHHa BOJa € paslolokKeHa CeBepo3anaiHo OT
rp. Kbpkanu B MOAHOKHETO Ha A3. “Kppmkann”, B paifona Ha c. Ilpunenuy, B HENnocpeACTBEHA
Gnu3ocT m0 cTeHara Ha #3. Kepmxama. [loMreHaTa CTaHUMS € aBTOMATH3MpaHa HaCTHYHO Karo
BKJIFOYBAHETO HA TIOMITEHHTE ArperaTy ce M3BBPIIBA OT AUCHEYED.

Wsrpazena e ei1. noacranuus. Bogara ot I1C "TIpuieniu™ ce NPUNOMIBA 10 HAMIOPHHSA BOAOEM Ipe3
TiIacKaTe/eH BOJONPOBO, H3rPajieH OT cToManernH TphoH ¢ 350 ¢ abmkuHa 2900 m.

);[eiic'mun 1o ONoBeCTABAHE NNPH ﬁsgCTBl'lﬂ

Bus ,,BuK” OOJl, rp. Kepmkanu uMa Ch3lazieHa yCTONYMBA M CHI'YpHA CHCTEMA 33 ONOBECTABAHE
ype3 JAeXypHMS Aucredep, KOHTO € 24 yaca B JCHOHOLIMETO Ha PasNoNOKEHHE B Crpajara Ha
JlpyxectBoto. MiMa M3roTBEHH CXeMH 3a onoBecTsBaHe. CXemuTe ce MOANOMArat OT HAXEKAHH
KOMITIOThPHA Mpeska i MOOMIHA TeeQOHHA MpeXa CTICIMATHO 32 HpyxecTBOTO.

HHQOEM&HHE 3a BOgOCHﬁﬁgHTBﬂHﬂTE M KAHAJH3AHMOHHHTE VCIYIH

HyBOTO HAa TOKpUTHE C BOZOCHAOIMTEIHM YCIYTH Ce ONpEeaens Karo ChOTHOMICHHE MEXKIy Opos
HacedeHKe, MO3BAIIO BOAOCHAGAMTENHH YCIyrd KbM oOumms Opodt Ha HACENCHUETO B PErHoHa,
obcmyxsan ot Oneparopa. JeHCTBUTENIHO NOCTHIHATOTO FOJMIIHO HUBO 32 2019 roguna e 0,947 n e
0,001 mogeue cnpamo 2018 roauna.

HyBOTO Ha MOKPUTHE C KAHAIW3AUMOHHM YCIYIH C€ OMpeJeNs KaTo ChOTHOLICHHE MEXIy 6pos
HaceNeHue, TMON3BAMI0 KAHATM3ALMOHHH yCIyrH KeM oOumms Opoif Ha HAaCeJeHHETO B PErHoHa,
obciyxsan ot Oneparopa. JIeHCTBUTENIHO TIOCTHIHATOTO TOANIIHO HABO 32 2019 roauna e 0.433 u He
e npomensiHo cnpsmo 2018 ropuna. OcHOBHAaTA NPHYMHA 33 HHCKHA Koe(DHIMEeHT € JumcaTa Ha
KaHATU3AIMOHHKM CUCTEMH B CElaTa M B 4acT OT IPajioBeTe.



»BuK” OO0/, rp. Kppaxain
TOJMIIEH JOKJAJ 3A JEMHOCTTA 3A 2019 TOJUHA

KaHanu3alMoHHa CHCTEMA MMa H3rpajieHa B crieiHnTe rpajose ot Obmact Kbpukarmi:
« rp. Kepoxanu — 80 127 m.

* rp. Momumirpan — 11 842 m.

* rp. Kpymosrpan — 3 648 m.

* Ip. ApZHHO — Camo TJIaBeH KIoH — 8 114 M.

* rp. [xeben — 13 983 m.

O6maTa ILUKHHA HA KaHAIH3aUMoHHaTa Mpexa e 118 xuit. metpa. B Te3u rpajiose Mma KBapTaiu Ges3
M3rpajieHa KaHATH3aMOHHA MpeKa.

KaHanu3auuoHHa Mpeka MMa M3rpajieHa camMo B Tpu cena — ¢. [Ipuienuy u c. Pe3Gapuu ot obmuHa
Kupmxamu u ¢, Hoso Cokonuno ot O6muna Momaunrpai. W TpuTE KaHAIW3alHOHHU CHCTEMH ca
smouenn keM ITCOB Kepmkanu 1 [ICOB Mom4uarpaz 3a npeyucTBaHe Ha OTHAAHATE BOIH.

JIpy’XeCTBOTO He €KCIUIOaTHPa KaHATM3AMOHHM NOMIICHH CTAHLHUH.

IIpeuncTBATE HH CTAHLMH 33 OTMAJHM BOJAM HA TEPUTOPHATA Ha 007acTTa Ca M3rPajcHu B Ip.
Kbpmxanu u rp. MoMumirpa.

Ha tepuropusTa Ha cegemre obmunm B obnact Kepmkamu JlpyxectBoto mopaepxa 117 Opos
BOJOCHAGIMTEIHN CHCTEMHU 3a TIPOM3BOJICTBO U A0CTaBKa Ha nuTeiina Boaa. Ot Tiax 74 6pos ca ¢ ACY
(aBTOMaTH3HMpaHa cUCTEMA 33 yrpasienue). I1o oGumHK pasnpeaeseHHeTo ¢ CAeAHOTO:

Tabauua Ne 3

o bpoii Bojoc- bpoit obcayxRBann

Obinna i ‘

HADAMTENINN CHCTEMH cesmma o1 BC
Kpymoerpan 27 50
Kbpaxanu 23 73
Kupkoso 18 47
UepHooueHe 17 23
ApnuHo 17 21
Momunnrpaa 10 29
Jhxeben 5 23
Oburo 117 266

Ha teputopusta Ha O6act Kspkanu JlpyxKecTBOTO H3N0M38a cieanuTe 173 6post BOAOM3TOTHULIA
Tabanua Ne 4

Buj na BOJOH3TOMIINKA opoi

S30BUpH 1
Kanraxm 101
Hpenaxn 21
[1TaxTOBM KIaJgeHLH 37
TpeOnu K1aneHH 12
[T1aHHHCKH BOIOXBALAHHA |




»BuK” OO/, rp. Knpaxain
T'OJMIIEH JOKJIA/L 3A TEMHOCTTA 3A 20 19 TOAWHA

Ha teputopusra Ha OGmact Kspmkamy JIpyXecTBOTO MOAIBPKA obmo 48,979 BOAONPOBOAHK
oTknoneHns. [To o6UIMHN Te ca pa3npeaeeHn KakTo Ceisa;

Tabauua Ne 5

i = Horpednresnn Op.
Odimmnna Bo1o11poBojiHn 0OTKIOHENMs 0p.
(BO1OMEpPN)

Kppmxanu 18 004 35072
Kupkoso 9115 9030
Kpymosrpaa 6991 8 098
Momuunrpa 5346 7 691
ApIuHO 3503 4077
Jxeben 3157 3755
YepHooueHe 2 863 2 856
O6m0 48 979 70 579

HenpekbCcHATOCT HA BO/10CHA015BAHETO, HAJIHYHE HA PEeKUMHO BO/ONOAABAHE

HenpekbCHATOCTTA CE OMpEJENs Karo ChOTHOIICHHE MEKIY 6pos HA HACEICHHETO 3aCerHaro oT
NpeKbCBAHE HA BOJOINOJABAHETO KbM o6uws Gpoii Ha 06cIy)KBaHOTO Hacenenue. [leHCTBUTENHO
ocTUrHaToTO HMBO 3a 2019 roauna e 0.087, koero ocTapa 6e3 npoMsaHa B CPaBHEHHE C 2018 roauHa.
Koe(DHIMEHTHT HA HENpPeKhCHATOCT Ha BOJOCHAOAABAHETO MPH ILIAHHPAHWTE NPEKLCBAHHA nipes
2018 roguHa e 1.

Hama BBREICH CE30HEH PEXHM Ha BOJIOTIOAABAHE TPE3 OTUHECTHHUA MCPHOA.

KoauuyecTBo H KA4YeCTBO HA CYpoBaTa BOAA

KoM4ecTBOTO Ha CypoBaTa BOJA, AOOMTO OT MOBBPXHOCTHH BOJOH3TOUHHIM OT ,,BuK” OO/, rp.
Kspmxanu 3a 2019 roauna e 4,830,081 m’, xoero e ¢ 80 119 M’ MOBede CHpsMO KOJHYECTBOTO,
ao6uro npes 2018 roauHa.

Komi4ecTBOTO Ha CypoBaTa BOja, J00MTO OT NOA3EMHM BOJON3TOIHHIH 2019 roauua e 5,407,741 M,
Kkoeto e ¢ 89,440 M noseue cnpsimo 2018 romua.

Q6ui0 1ob6uTa BOJa OT BOJOU3TOYHMIM C U3MEPBaHE 110 41.198a, an.1 or 3axona 3a Boaure 3a 2019
romusa e 310,900 M* crpsivo 355,900 »* 3a 2018 romuna.

0610 n1o6uTa BOJA OT BOJOM3TOUHHIM C U3MEPBAHE MO Yl 198a, an. 4 ot 3akona 3a Bojute 3a 2019
romana e 10,237,822 v cnpsvo 10,068,263 M 3a 2018 rozuna.

Tabauua Ne 6

O6mo Boja ua Bxoa BC M 10 237 822 10 068 263
JloBuTa cypoBa BoJa OT IOBBPXHOCTHH 3

55 P M 4749 962 4830 081
Jlo6uTa cypoBa BoJa OT TNOJ3EMHH BOIOH3TOYHHLM M 5318 301 5407 741
[Nonanena cyposa Boaa ot aApyr BuK Onepatop M - -
[Momanena npeuncrena Bozxa ot apyr BuK Oneparop M - -
0610 nobuTa BojIa 0T BOJAOH3TOYHHIH C H3MEPBAHE M’ 310900 355900
no wi.198a an.1 or 3B % 2,95 % 341 %
06mo gobuTta Boga 0T BOJOU3TOYHHIIA C H3MEPBAHE M 10 237 822 10 068 263
o wi.198a an.4 or 3B % 97,05 % 96,59 %




»BuK” OO/1, rp. Knpxaian
TOQUIIEH JOKJIAJ 3A JEMHOCTTA 3A 2019 T'OAUHA

I"OIMIIHOTO MOCTHIHATO HMBO HA KAYECTBO HA MMTEHHATAa BOJA 33 2019 roanHa, KOETO C€ OMpeens
KATO CHOTHOIICHME MEXIy obmms Opoii B3erd mpoGu Mo (QHIMKO-XUMUYHH M PATHOTOTHIHH H
MHKPOGHOTOTHYHH TI0Ka3aTen KbM Opost npo6u OTTOBApAIIM Ha HOPMATHBHUTE H3UCKBAHHA C 0,9870
wn 98.7% cTaHAAPTHOCT HA MUTEHHATA BOJA.

Tabauua Ne 7

Ea.
[lapamersp & 2019 . 2018r.

MIPKA

KauecTBo Ha nHTeiliHATA BOAA

fgo; TIpOGH OTroBapAIIY Ha HOPMATHBHUTE M3HCKBAHKA 110 6p. 662 607
0611 Gpoit B3eTH MPoGH N0 GUINKO-XHMHIHH H PATHOTIOTUIHA | 6p. 669 612
TOKa3aTesIn

[OMIITHO MOCTUTHATO HHBO 0,9895 0,9918
f%or npo6u oTroBapsILy Ha HOPMATHBHUTE U3HCKBAHUS 11O 6p. 398 293
O6u1 Gpoit B3eTH po6y 110 MUKPOGHOIOTHYHH [OKa3aTe/1N Op. 405 296
IoAMIIHO TTOCTUTHATO HHBO 0,9827 0,9899

KauecTBO HA NUTElHATA BOJA

Bpoii mpo6u OTroBapAIIM HA HOPMATHBHUTE U3NCKBAHHA 110

1.2.2.1T.24. Gp. 1,060 900
O6m 6poii B3eTH Mpo6H Mo GUIHKO-XUMHIHH H PATHOTOTHIHA 1 6p. 1074 908
MUKpPOOGHOIOTHYHH MToKa3aTe 1

[OJMUTHO MOCTUIHATO HHBO 0,9870 0,9912

IIpou3BoACTBEHA NporpamMa

Ipou3BoACTBEHATA NPOrpaMa € ONpeneIeHa Ciiea 00CTOEH aHAIM3 Ha cneuuduYHaTa cpesia, B KOATO
e onepupa ,,BuK” OO/, rp. Kppmkamm — reorpadcki 0COGEHOCTH, creuuuIHH XapaKTEPUCTUKH
Ha CHOTBETHHTE TPYIH MOTPEOUTENH, TEXHUYECKO H PECypCHO obesneuenne u apyru. Mssoaure oT
HATIPABEHMs aHATW3 HU Ja[0Xa OCHOBA 3a IMPOrHO3MPAHE HA HUBATA HA norpebieHne 3a NepUoAa Ha
Oun3Hec mianHa.

AHanu3uTe Ha POM3BOJICTBEHATA IIporpaMa M Haii-Beue Ha HeliHaTa AMHAMMKA MO3BOJIABAT Ja Obaar
HATPaBeHH CJIeJHATE OCHOBHHM M3BOJA:

« 3ana3Bar ce KaTo ChOTHOUIEHHE 06uHTe 3aryOu Ha IIUTeiHa BOJA;

+ Wma ysenuuenue ¢ 86,075 M’ Ha (aKTYpHpAHATE KONHYECTBA HA MUTeiHAaTa BOJA CIPAMO 2018
rojMHa ¥ YBEIMYEHNE HA OTHAAbYHI BOJH C 2,033 m°.

Tabauua Ne 8

[TocTHIrHATO HHBO HA ePCKTHBHOC]

Oruer, m

TTonaaeHo BOAHO KOJIMYECTBO 10 237 822
DaxkTypHpaHo BOJHO KOJIUYECTBO 5238011
dakTypHpaHo OTNagb4yHO BOJHO KOIHYECTBO 2 862 638
DaKTypHpaHO MPEUHCTEHO OTHAIbYHO BOJHO KOTHYECTBO | 2 348 482




»BuK” OO/, rp. Kbpkaau
TOAMINEH JTJOKJAJ 3A JEMHOCTTA 3A 2019 TOAMHA

ABapHuu

O6umsT 6GpoH aBapuu Ha JOBEK/AIIMTE BOJOMPOBOIM 34 2019 rosuna e 338 Opos. I'ogumIHOTO
[IOCTMI'HATO HMBO Ha OpOA Ha aBaApUMTE KbM Jb/UKHHATA HA JOBEXKAALNTE BOJOTIPOBO/IM € 0.342.

O6mmaT Gpoil aBapHH MO PasNpeieTHTeTHNTE BOJONPOBOAH NpeE3 2019 roauma e 1,323 Gpos.
[OMMUIHOTO TMOCTHTHATO HMBO HAa Oposi Ha aBapuuTe KbM JB/DKMHATA HA PasnpelCIUTEIHHTE
sozonposoau e 2,067.

O6mmaT Gpoii aBapuy Ha CrpajHUTe BOJONPOBOAHH OTKIOHEHHA TPE3 2019 roauna e 319.
logumHOTO HMBO Ha Opoit aBapuum Ha CBO kpM obumms Opoii Ha CrpaaHuTe BOJONPOBOIHH
otkinonerns e 0,0065.

I'OMIIHOTO HUBO HA ABAPHHTE Ha TIOMIEHHTE CTAHIMM KbM oOwws OpoH Ha BOJIOCHAOIMTETHUTE
HOMIIeHM cTaHIyu rokassar koeduuument 0,0075.

PemonTHA nporpama
OCHOBHMTE MPUOPHTETH Ha pa3pafoTeHaTa PEMOHTHA MPOrpaMa Ha ,,BuK” OO/, rp. Kepkanu ca:

1. moBHIIaBaHE KA4YECTBOTO HA U3BBPLICHUTE PEMOHTHH NEWHOCTH C H3MOJI3BaHE HA HOBH TEXHOJIOTHH
U MaTE€pHaIH;

2. W3MON3BAHE HA HOBH TEXHOJOTHM H TEXHHUYECKH CpeacTBa 38 OTKpHBaHE Ha TEYOBC BbLB
BOIOCHAOUTEIHUTE CUCTEMH M Ha 3aIyllBaHNUA B KaHaJIM3alMOHHHUTE CHCTEMH.

3. Exepro — MexaHW4HA AeHHOCT

3peHaTa BAM3AlM B ChCTABA HA HANPABJIEHMETO OPraHW3MpaTr, M3IbJIHABAT M KOHTPOJIHpaT
HANOCTHATA MACHHOCT, CBBp3aHa ¢ TEXHWYECKAaTa EKCIIOATal(Mfd, PEMOHTA M TOAAPBIKKaTa Ha
EHEProMEeXaHMYHOTO CTOMAHCTBO Ha JIpy)KecrsoTo, ¥ OpraHM3HpaT HETOBOTO pasBHTHE,
PEKOHCTPYKLMA ¥ MOZepHH3auuA. Upe3 AnCreyepCKus MyHKT CE M0JTy4asa ICHOHOLHA uH(popManua
3a apapyu no BuK mpexara, CleIAT Ce HMBATA HA Pe/MIA BOAOEMH H C€ YNpPaB/IiBAT AUCTAHIHOHHO
peJiilia TIOMIIEHH arperaTy ¢ IeJ ONTHMaTHaTa MM paboTa M MPeNOTBPATABAHE HA HAPYIIABAHE BHB
BOJIOTIOIAaBAHETO.

Ipe3 2019 ropuna B M3NbIHEHHE HA IUIAHHPAHWTE 33/24d €3 M3BBPLICHH CICAHUTE JIefiHOCTH 3a
ro00psABane Ha epEeKTUBHOCTTA HA CHIECTBYBANIHTE MPEXKH M CHOPBKCHHAL:

Tabauma Ne 9

2019 r. 2018 r.
ITporpama 1o 1o/lHHN N . E .
bpoii Onuncanue bpoii Onncanne
Boapocnabasisane

Bpoit npuckemusenn obextu BbB BC kbM 0 5[Peseproap Uepemmuia
aucnevepcku cuctemu CKAZIA Pezepsoap benu
TI1acT
Pesepsoap
[Tuenapoeo
Pesepsoap 'abpoBo
[1C Yepennua

B

Bpoii moaMeHEeHH MOMIEHH arperaTu BbB 5 | TIC Batixan [1C Jleben
BIIC I1C bnenuka [1C Mumescko
I1C TTruaap — 1 I[1C Apauno
I1C Kamenen [1C Ilepnepex




»BuK” O0/1, rp. Kspaxaiau
T'OJMMILIEH JOKJIA/ 3A IE

OCTTA 3A 2019 'OJMHA

[Tporpama 1o rojiuimn

bpoii

2019 1.

Onucaune

Bpoii

2018 r.

Onnecanne

Bojocuadasiane

Bpoi#t momnenu arperatn BeB BIIC ¢ 0 0
MOHTHPaHU CHCTEMHU 3a YECTOTHO
peryimpaHse
Bpoil 1o MeHeHN OCBETUTEIHH Tejla B 18 | IIC Bucoka 21|I1C Yndmux
obextn BsB BC TMonana
[1C Yepnoouene
TIC Kanosmo [1C B. ITosna
I1C Ceanosuna [1C ITyenaposo
IIC ITryaap — 2 [1C Ctpemun
I1C [1C bsan uszsop
Banabanoso
T1IC Kannunka [1C JKbaTyma
Bpoii 06extn BsB BC ¢ monoxeHa Xuapo 6 | IIC S|[IC IMuenaposo
M TOTLIIO-H30JIAlHA Jy1muHKoBO [1C I'abposo
I1C Mumescko [1C Yndmux
IIC 3BbpHApKa [1C B. Ilonaua
T1C Kanaunka I1C Boitno
I1C Crynen
KIIaJeHer
T1C Yepuuueno | )
Jpyru npoektu (IIpeoGpasysane or YKB 47 | TIC Bucoxka 13
na GSM curnan) 1IoJIAHA
P-p Bucoxa
MOJIsHA
P-p ITepnepex
I1C Kanosauu
P-p Kanosaim ”
[1C Aiina nepe
;’I_C CennoBuHa [1C Dkoprien
q P P Aiina nepe
epHOOUEHE
P [xoptieH
TIC benu nmact
P Mun3yxap
P-p Benu nnact Ic C
P-p Menenux Tpe
P-p P Ctpemun
P CokonsHe
Kunszudoso
[1C I'opHa kpenoct
P-p O
I[1C Myproso
I1C CennoBuna
I1C IIupoxko P Myjrase
[1C Yndmux
e [1C Yepenmua
P-p lIupoko P
rnose
Inc
Kunszubposo
I1C Opnoso
P-p Opnoso
I1C MumeBcko

10




,BuK” 00/,

. Kepxann

T'OAUIIEH JOKJAJL 3A JEMHOCTTA 3A 2019 TOJAHA

[Tporpama o rojaniu

Boapocnadnpane

bpoii

2019 r.

Onuncanne

P-p Mumescko
TIC Yerpen
TIC JleGen

P-p Tlpunex
P-p Bsan uzsop
P-p
JlnaManaoBo
P-p Ennopye
P-p XKwaryma
TIC XXparywma
IC
JuamanaoBo
I1C ban u3zsop
TIC Apauno
P-p Apauno —
1

P-p Apauno —
2

IIC benu 6pe3n
P-p benu Gpesn
I1C I'opro
[Ipaxoso

P-p T'opno
ITpaxoBo

P-p Menesum
P-p I'e6apenun
IIC TI'opcxu
U3BOp — 2

P-p MuKeHLH
P-p
Jo6pomupiu
P-p l'opcku
H3BOp — 2

TIC Cromanuu
P-p Cromanuu

2018 r.

bpoii Onucanue

O6u10 BogocHabaAABAHE

76

4. JleiinocT MO MpeYHCTBAHE HA MUTeHHA BOAA

[IpeuncTBarenHaTa CTAHIMA 3@ MUTEHHA BOJA € PA3NONOKEHA HA OKOIO 200 M, rorosanaiHo OT C.
Enuen. IlpeuncTBaTennara CTaHIMA € ABYCTHIATHA C PaiualHM yTaUTCIH H eHOCTIONHHN OBP3U
unTpu ¥ UMA CIIEIHUTE CHOPBKEHHA!

* Bxoasua pasnpeaenuTenna maxTa;

+ EpiioB cMecHTel;
» PaguanHu yTauTe I,

» OUITBPEH KOPITYC,

11



»BuK” OO, rp. Kspaxaan
TOJUIIEH JOKJAJL 3A AEMHOCTTA 3A 2019 TOAUHA

» Yraurenuu Haceiinu;

* M3cymmnTenny rnonera;
» PeareHTeH KOpIyc;

« XJ10paTopHa CTaHIIH;
» O30HaTOpHA CTAHIINSA;
» JlaGopaTopen Kopryc;
» [ToacTaHums.

Usrpazenoctra Ha [ICIIB e 100%. Kanauurerst Ha cranumsta e 10 800 n/cex. B excrutoarauus € ot
1991 roauna.

C ornes yChBBpPIICHCTBAHE TEXHOMOIHATA Ha TPEYHCTBAHE HA BOJATA TJIABHO MO I10KA3aTe/l MBTHOCT
¥ n0J06pABaHE EKCIUIOATAHOHHHUTE KAYeCTBA HA ChOPHKCHHUATA H anapaTypara ce npeBivkia 1a ce
peanu3upar HaMEepeHHATa 3a OCHOBEH PEMOHT M PEKOHCTPYKIHA Ha [ICIIB. M3uso ca obHOBEHH
yeTHpuTe OT QpuirbpauTe Kietku Ha [ICIIB Enven,

5. IMa3apH 1 npoaaxou

ITpes 2019 roauna ,,BuK” OO/, rp. Ksp/Kamu e pearisupalo npojax0ou B pasmep Ha 5,459,529 M
BOJa KbM 5,424 .43 M 3a 2018 romuna, xoeto € ¢ 34,886 M’ roBeye B CPaBHEHHE C peau3HpaHNTe
npojax6u npes 2018 roauna.

Cn6upaeMocTTa Ha B3eMaHmsTa Ha JlpyxkecTBoro KbM 31.12.2019 r. 1 31.12.2018 r. e cennara:

Ta6auua Ne 10
Nojuna Heven pasmep na Biemannsa or Biemanun o1 Koepunmenr
NPUXOJAHTE 01 KJAHEHNTH M KJAMEHTH |
npojaaxon 3a JOCTABY I 34 AOCTABMUIIN 32 ((1.2%a-(b-c))
reRymara rojauia FERYIIATA [OMHA  [PEIX0HaTa roania 1.2*%a+c¢
(XL JIB.) (XHJL J1B.) (xmn. JaB.)
a b C

2019r. 10 747 1821 1718 0.88

2018 . 10 149 1718 1526 0.88

3a obsexyaBane Ha norpeburenmte Ha ycayrure cu ,BuK” OO/, rp. Kepkanu npejara BCHUKH
BHJIOBE BBH3MOKHOCTH 3a 3aIUTalllaHe Ha Takca BOJa - KacoBH, OaHKOBH, M3BbHKACOBH M €JICKTPOHHH.
I1o To3u HauuH JIpy’KecTBOTO Ce Ha/IABa [1a YBEIHYH CHOMPAEeMOCTTa Ha B3EMAHHUATA CH TIOCPEACTBOM
NPeIOCTaBAHE HA OBEYE BH3MOXKHOCTH 33 pasiilallaHe Ha NoTpeGurenure.

JIpy’KecTBOTO OChILECTBsABA AEHHOCT CaMo Ha GbIrapckus masap W HAMA NPOA@KOHM 3a BBHHIIHH
nasapH.

6. Pe3yaraTn oT AeifHOCTTA 32 NepPHOJIA

3a 2019 roauna ,,BuK” OO/, rp. Kspokamu oTunTa nevanda npeau obnarade ¢ JaHbl| B pasMep Ha
497 xun. nB., cupsamo ordyereHara 3a 2018 roxuna nevanba npeau obnaraHe ¢ JaHbLUH B pasMep Ha
197 xun. ns.

Hernara mevanba ua ,,BuK” OO/, rp. Kspmkanu 3a 2019 roauna e B pasmep Ha 479 Xui. JiB., Kato
3a IpexoHus nepuos JIpyKecTBOTO OTYMTa HeTHa nedanta B pasmep Ha 206 xuu. Js.

12




»BuK” OO/, rp. Kbpkain
TOJIMILEH JOKJAJL 3A JIEMHOCTTA 3A 2019 I'OJUHA

6.1. [Ipuxo/an 0T OCHOBHA aeiiHoCT

OCHOBHHAT 757, B pasmep Ha 9,417 xwil. JIB. HIH 86.34% OT romMIIHMTE NPUXOAH ce Gopmupa oT
NPeAOCTABAHETO Ha YCIIYTH, CBhP3aHH C BOOCHAG BAHE, KAHAIH3ALNSA H IPEYNCTBAHE HA OTHANBYHH
oy, VI3BbpUICHUTE WHBECTHUMH B IyOIMYHM aKTHBH B pasMep Ha 1,009 x#n. mB., CBCTaBISABAT
9.25% ot obmara CTOMHOCT Ha TpHXoauTe. [IpYyXKECTBOTO € PeATH3HPAIo 481 xwum. JB. JPYTH
npuxow npezcTapisBai 4.41% oT obuMTe MPHXO/H 32 rOHHATA.

Tadaunua Ne 11

HeTHu IPUXOAM OT NPOAAKOH B T.4.:

Venyru 9417 86.34% 9193 90.51%
Venyru o my6au9H1 aKTHBH 1009 9.25% 782 7.70%
pyrH, B T.4.. 481 4.41% 182 1.79%
-PUXOJHM OT (PHHAHCHPAHUA 160 X 8 X
BeHYKO MPHXOAH 10 907 100% 10 157 100%
Tabanua Ne 12

HeTHH NPUXOIH OT MPOAAKOH B T.4.!

Vemyru 9417 9193 224 2.44%
Venyru 1o myGauaHd aKTHBH 1 009 782 227 29.03%
JpyrH, B T.u.: 481 182 299 164.28%
~[PUXOJH OT (PHHAHCHPAHHUA 160 8 152 1900.00%
BeHYKo NPHXOAH 10 907 10 157 750 7.38%

3a 2019 roamua ,,BuK” OO/l, rp. Kepmkamn 0T9Ta HETHH MPUXOAH OT MpoAakOu Ha CTOHHOCT
10,907 Xuu1. 7B., KOSTO MPEACTABIIABA NOBUIICHNE OT 7.38% CIPAMO HETHUTE NPHXOIHA OT npoaxou
3a 2018 romuma, KouTo ca B pasmep Ha 10,157 xui1. aB. YBeNMYEHHETO C€ ABIKHM HA NPUXOIHTE OT
npeyiaraHuTe ot ,,BuK* yciyru, peaTu3upaHy npes3 rognHata.

HerHuTe mpuXoay OT npoaax6u Ha JIpykecTBoTo 3a 2019 rogunHa BKJIFOYBAT: NPUXOAH OT AOCTaBKa
Ha BOJA, MPEYMCTBAHE M OTBEKAHE HA OTNAJHM BOAM B PasMEp Ha 9,343 xuu. 8. (2018 roauua:
8,994 xu1. 11B.), YCIYTH, CBbP3aHH C PEKOHCTPYKIHA Ha my6munK akTHBY B pa3mep Ha 1,009 xun. 8.
(2018 romuua: 782 Xui. JIB.), MPUXOAH OT BOAOMEPH H APYTH BuK yciyru B pasmep Ha 74 Xui. JB.
(2018 rommua: 199 xun. 1B.) U APYTH nponax6u B pasmep Ha 481 xwn. sB. (2018 roauua: 182 xun.
JIB.).

6.2. Pa3xo/u 3a 0CHOBHA JIeHHOCT

Oruetenute npe3 2019 roauHa pasxoiu ca B pasmep Ha 11,257 xwi. JB., OT KOMUTO pasxojH 3a
OCHOBHA aeifHOCT B pasmep Ha 8,641 xuil. JIB., pasXxo/u 3a crioMaraTejisa aeitHoct B pasmep Ha 731
XHJL JIB., PA3XOJH 33 OPraHM3alus U yIpas/ICHUE B pasMep Ha 1,691 xun. 1B, ¥ pUHAHCOBHU PA3XOJH B
pasmep Ha 194 xui. 1B.

13




»BuK” OO0/, rp. Kepaxaan

TF'OJMIIEH JOKJAL 3A IE

OCTTA 3A 2019 TOAUHA

Tabauna Ne 13

Paixoan

2019 1.

XHI. JIB.

2018 1.

XL JB.

Pa3sxo/u 3a CypOBHHH U MaTEpHAIIH

Pasxo/u 3a BbHIIHH YCIYTH 1135 10% 1109 10%
Pasxo/u 3a aMOpTH3AIHSA 643 6% 618 6%
Pasxozu 3a 06e3ueHKa 90 1% 44 1%
Pazxo/u 3a 3a11aTd ¥ OCHTYPOBKH 5498 49% 5314 50%
Jpyru pasxoju 151 1% 185 2%
::::(B.‘lﬂﬁ 3a PEKOHCTPYKIIMS Ha IMy6nuyHu 1009 9% 782 7%
DUHAHCOBH Pa3Xxoau 194 2% 205 2%
Beuuko pa3xoad 11 257 100% 10 588 100%

Tatauuma Ne 14

Paszxoan

2019 1.

XL JIB.

2018 r.

XML JIB.

Himenenune

XL 1B,

Hsmenenue

Pasxo/u 3a CYPOBUHH M MaTEPHaIH 2537 2331 206 9%
Pasxonu 3a BEHIIHH YCITYTH 1135 1109 26 2%
Pa3xo/ 3a aMOpTH3aLUs 643 618 25 4%
Pa3sxonu 3a obes3LeHka 90 44 46 105%
Pa3xoiu 3a 3a11aTi ¥ OCHIYPOBKH 5498 5314 184 3%
Jlpyru paszxonu 151 185 (34) -18%
gﬁﬁgﬂn 3a PEKOHCTPYKUMA Ha ImyOauaHu 1009 782 227 29%
DUHAHCOBU Pa3sXxou 194 205 (11) -5%
Beuuko pasxoau 11257 10 588 669 6%

3a oruerTnara 2019 rojuHa pasXoMTe 10 MKOHOMUYECKH enemMeHTH Ha ,,BuK” OO/, rp. Kepwkam ca
Ha croifHoer 11,063 xmi1. 1IB. ¥ ca ce YBEJMYHIH CbC 7% CHPAMO PasxOJHTE IO MKOHOMHYECKH
enementu Ha JlpyskectBoto 3a 2018 roamna, KOeTo € B CHIEACTBHE OT NOBMILEHWTE pasxoau 3a
MaTepuad, YCIyrH ¥ pa3sxo/iu 3a nepcoxasa, Haii-romiM A5 0T pasxoauTe 3a 2019 ronuHa B pasmep
Ha 49% 3aeMar pa3sXOAWTE 3a MEPCOHANA, KATO JACHBT UM € 6e3 ChINeCTBEHA MPOMAHA B CPABHECHHUE C
npeXoHHs OTYeTeH nepnod. Te BKIIOUBAT 3aIUIATH Ha CITYXKHTEIUTE U PaGOTHHIIMTE, OCHIYPOBKHA H
colManHu Haa0aBKH, u3ruiamany ot [pyxecTBoTo.

PasxomuTe 3a MaTepuaid BKIIOYBAT PA3XOAM 32 €JIEKTPOCHEPIHs, XMMHKAaIH, PE3ePBHH YacTH,
MaTepHalTH 3a MOAIPHKKA HAa CHOPHKEHNMs H Ip. PasxomuTe 3a enexkTpoeHeprus GopMupaT OCHOBHUA
JUAT OT Pa3XOauTe 3a MaTepuanu - 45%, cnpamo 2018 r. u umat ysennuenue ¢ 16%.

Pasxoqu 3a BHHIIHM YCIyrH — OCHOBHHTE Tlepa OT pasxo[uTe 33 BBHIIHM YCIYTH Ca pasxoiu 3a
PEMOHT M IOAPHKKA Ha coOCTBEHM akThBH - 17%, pasxoy 3a TAKCH BOAOMOJI3BAHE M 33YCTBAHE -
13% ¥ pa3sxou, CBEP3aHM C IPOSKTH 110 ONepaTHBHH nporpamu -14%.

AMOPTH3AIMATE €A HAYMCIEHM CHITIACHO CYETOBOAHATA MONMTHKA HA [IpykecTBOTO. ITpea 2019
FOMHA HE € M3BBPIIBaHa 00e3LeHKa HA AbITOTPaiHUTE MATEPHAIHH M HEMATEPUAIHH AKTHBH.
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»BuK” OO0/I, rp. Kppaxaan
T'OJMIIEH JOKJAJ 3A IEMHOCTTA 3A 2019 TOOUHA

6.3. ®UHAHCOBH MOKA3ATEIH U KOCPUUHEHTH
@UHAHCOBH MOKA3ATE/IH

Tabauna Ne 15

1 | Jdwarorpaiinu akTuBH /06m0/ 5243 5639 (396) -7%
2 | Kpatkorpaiiuu akTusu /06uo/ 3 366 2994 372 12%
2.1 | Marepuajisu 3anacy 970 790 180 23%
2.2 | Kpatkocpounu B3eMaHus /06uio/ 2 068 1 850 218 12%
2.2.1 | B3eManus OT KIIMEHTH M JOCTABYMLIN 1821 1718 103 6%
2.3 | Tlapuunu cpeacTsa 328 354 (26) -1%
3 | Obma cyMa Ha aKTHBUTE 8 668 8 646 22 0%
4 | CobcTBeH KanuTal 2 297 1818 479 26%
5 | JIBIrocpoyHH MacHBH 3557 4379 (822) -19%
6 | KparkocpoyHU NacuBH 2814 2449 365 15%
7 | O61ma cyMa Ha NaCUBUTE 6371 6 828 (457) -7%
1 | duHaHCOB pe3yTaT 479 206 273 133%
2 | Tlpuxoau obmo 11 764 10 785 979 9%
3 | Ilpuxoau OT Mpojaax0H Ha YCIyTH 11 763 10 785 978 9%
4 | HeTHu NpUXO/H OT MpoAaxOu 10 426 9975 451 5%
5 | Pasxoau o6mio 11 267 10 588 679 6%
6 | Pazxoan 6e3 aMOpTH3AIMU U JIMXBH 10 433 9767 666 7%
DunancoBn KoedHIIHEHTH
Aukeuonocm

Tab6auna Ne 16

: 31.12.2019 . 31.12.2018 1. Paziinka
Koeduuuenrn

XHJL JIB. XHJL. V1B, X111, JIB.

JIMKBHAHOCT
1 | Ob1a TMKBHIHOCT 1.22 1.23 (0.01) -1%
2 | BBp3a TUKBUAHOCT 0.87 0.91 (0.03) -4%
3 | HezabaBHa TUKBHIHOCT 0.12 0.14 (0.03) -19%
4 | AGconroTHa THKBHAHOCT 0.12 0.14 (0.03) -19%

IMokazarenuTe 3a JIMKBHAHOCT Ca B 38BUCHMOCT OT NPOAB/UKATENHOCTTA HA NPOM3BOJACTBEHHS LIHKBII,
Gbp3uHaTa Ha 0GOpPOTA ¥ CrienMuKaTa Ha ASHHOCTUTE, H3BBPIIBAHH OT JIpY)KECTBOTO M KaToO L0 ca
HaMAJIeHH, HO B HE3HAYMTE/EH pa3sMep, KOeTo 03Hadana, 4e JIpyKecTBOTO He pasnonara ¢ JoCTaTb4Ho
BB3MOJKHOCTH, 32 JIa NOracsiBa CBOEBPEMEHHO KPATKOCPOYHHTE CH 3aJbDKCHMS C HaIMYHWUTE CH
JMKBHIHY aKTHBH.

[MokasaTenaT o6ma AUKBHAHOCT CHABPKA EIMH CBUIICCTBEH HEAOCTaThK - ODMKHOBEHO 4YacT OT
0GOPOTHHMA KaNMTasl € AHIKUPAH C MATEPHATHH 3a11acH, KOWTO HE BUHArM MOTaT Ja Ce OTHECaT KbM
GbP30TMKBHHMTE CPEACTBA H M3UCKBA HENPEKbCHATO Ja Ce ONTHMH3MpAT. 3a JIpyXecTBOTO T€ Ca B
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»BuK” OO0/, rp. Knpaxaan
IOJMIIEH JOKJAJ 3A JEMHOCTTA 3A 2019 TOIUHA

MIHHMAJIEH pasMep ¥ ca MpeIMMHO 1o opmaTa Ha PE3CPBHU YacTH M MaTepuaii, HeoOXOMMMH 3a
aBapuiiHi PeMOHTH.

Bbp3ara IMKBHIHOCT T10Ka3Ba BB3MOXKHOCTTA Ha J{PY/KECTBOTO [a MOCPEIIHE CBOMTE HENOCPE/ICTBCHH
[UTAAHKMS B CHLOTBETCTBHE C TAXHATA M3UCKYeMOCT, T.e. C OBP30NMKBHIHHTE CH aKTHBH
(kpaTkoTpaitHUTe aKTUBH 6€3 MaTepHATHUTE 3anack). MarepHanHuTe 3aracH HE OKa3BaT ChLICCTBEHO
BIMAHME BHPXY JHKBHIHOCTTA Ha [IpyKecTBOTO. JIpyXKECTBOTO HAMA 3aMpa3eH 0DOPOTEH KamuTau
noz opmarta Ha 3anacu ¥ CypOBHHH.

dumaHCOBaTA CTPYKTYpa Ha JIpy/KeCTBOTO ce JOmbIBa M C ILIATEKOCHOCOOHOCTTA ", Te.
BBH3MOJKHOCTTA CBOEBPEMEHHO Ja M3BBPIIBA BCHYKHM TEKYIIH [IAIAHAA H NIOTacsBaHE Ha 3a/(bIDKCHHA
B CPOK, M M3pa3siBa (HHAHCOBATA HE3ABMCHMOCT OT KPEIMTOPUTE H 3aBMCH OT CTpyKTypata Ha
KanuTaia - COOCTBEH U IPHBIICUEH.

Sadavucusnocm

Tabauma Ne 17
31.12.2019 . 31.12.2018 1. Pasziinka
XIU1L JIB. XH.1. JIB. XH.1. JIB,

Koepuuuentu

@uHaHCOBA ABTOHOMHOCT
1 | dunancoBa aBTOHOMHOCT 0.36 0.27 0.09 35%
2 | 3aIpXKHAIOCT 2,17 3.76 (0.98) -26%
Penmabuanocm

Tabauua Ne 18

31.12.2019 . 31.12.2018 1. Pazinka
Koepuunenrn
XL JIB. XHL JIB. XL JIB.
PenTadtnianoct
1 | Ha cobcTBeHMS KanuTan 0.21 0.11 0.10 84%
2 | Ha akTuBute 0.06 0.02 0.03 132%
3 | Ha macuBuTe 0.08 0.03 0.05 149%
4 | Ha mpuxoan ot npoaaxou 0.04 0.02 0.02 113%

3a ed)ekTHBHOCTTA OT feiiHOCTTa Ha J[pyKecTBOTO Hal-0600maBaMaT MOKa3aTes € PeHTAOMITHOCTTa,
KOSITO HAMMPA TPOSBJICHHE B HAKOIKO OCHOBHH HANPABIECHUA KATO: AOXOAHOCT OT MpoxaxOu, or
AKTHBH, MACHBH ¥ COOCTBEH KanuTall.

Crioco6HoctTa Ha JIpyXecTBOTO 1a reHepupa nedanbu 3aBucu oT obema Ha mpojaxOure U OT
pasxofMTe 3a JeiHOCTTa M Ce ONpeeNs KaTo peHTaGuaHocT oT mpoiaxbure. Mma moauepraHo
OMepaTHBEH XapaKTep U BaXHO 3HAYEHHE 38 YCHBBPLICHCTBAHE HA IIPOM3BO/ICTBEHATA CTPYKTYpa.

KbM 31.12.2019 1. KoeHIMEHTHT Ha PeHTAOMIHOCT Ha COOCTBeHHs KamuTan € Ha croinoct 0.21 u
MOKa3Ba, 4e Mpe3 rojMHaTa euH e coberser KannTan HocH 0.21 718, Ganancosa nevanta.

ITpes 2019 roamuna cipsivo 2018 roamsa, cobeTerns Kanuran Ha JpykecTBoTo ce yenuyasa ¢ 26%.

Koe(hHIMeHTHT Ha PEHTAOMTHOCT HA AKTUBUTE © TIOKA3ATENAT, KOHTO MOKa3Ba A0KOIKO epeKTHBHO ca
M3M0JI3BaHK pecypcure Ha JIpyxKecTBOTO - JbIroTpaiiHM akTHBM, MATEPHAJHU 3aIacy, B3eMaHus
NApUYHY CPEJICTBA B HEroBaTa [EHHOCT M [l YCTENIHO CE M3MB/IHABA T. Hap. OusHec QyHKIMA €
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»BuK” OO/, rp. Kepaaaan
IOJHUIIEH JOKJAJ 3A JEMHOCTTA 3A 2019 T'O/IMHA

penraGuiHocTTa Ha aktuBute. CTOMHOCTTA HA KOeHMUMEHTA HA PEHTAOHIHOCT HA AKTHBUTE KbM
31.12.2019 r. e na croitnoct 0.06.

3a 2019 roamsa ,BuK” OOJ, rp. Kepmkamu oT4MTa NOJOXKHTENEH (UHAHCOB pe3yiaraT H
PEeHTa6HIIHOCTTA HA PUXOIATE OT NPO/iak0H HApacTsa B CPABHEHHE C 2018 roauHa.

Edexmusnocm
Tab6anuma Ne 19

i 31.12.2019r. = 31.12.2018r. Pasanka
Koeduunenrn <3
XL, JIB. XL, JIB. XL JIB.
EdexTuBHoct
1 | Ha pasxozaute 1.04 1.02 0.03 3%
2 | Ha npuxoaure 0.96 0.98 (0.02) 2%

[MokasaTejnTe 3a eeKTHBHOCT XaPAKTEPH3INPAT ChOTHOWIEHHETO MEALY NPUXOIH U PA3X0AH.

W3soauTe OT aHanM3a HAa e(DEKTHBHOCTTA COYAT yBeJMueHHe Ha eeKTMBHOCTTAa Ha BCekH | JeB
pasxoau ¢ 3% cnpsamo npeaxojnata rojuna. Ilpuxoaure Hapacrsar no-6Bp30 OT pa3xoauTe.

KoepuumenTsT Ha ChOMpPaeMOCT Ha B3€MaHMATA Ce 3amasBa, HO C€ YBEIMYaBa [CpHOAA Ha
crOUpaemMocT.

JIMHAMUKATA HA KOe(HIMEHTHTE COYH IIPHOPUTET Ha e(heKTHBHOCTTA HA ChOMPaeMOCT HAa B3EMaHUATA.
7. TpynoBu pecypcH
KM 31.12.2019 r. cpeanocnuchunuat 6poii Ha cayxurenure Ha ,,BUK” OO/, rp. Kspmxam e 367.

CTpyKTypaTta Ha 3aeTOCTTa IO BHJ IEPCOHA CHOTBETCTBA HA JCHHOCTTa M HA NOTPEOHOCTHTE HA
,BuK” OO/JI, rp. Kspmwkanu 0T BUCOKOe(EKTHBHO MPEOCTABAHE HA yCayruTe Ha JIpyiKecTBOTO W €
npezcTaBeHa B cieanarTa Tabnuna;

TaGauma Ne 20

CpeanocnuebucH CheTas
(Opoit)

2019 1. 2018 r.

Kareropust nepconan

PrroBoauTeNnH 17 17
AHATUTHYHH CIELHATHCTH 11 12
TexHUUH U IPYTH NPHIOHKHHN CTICHHATIUCTH 43 49
AJIMHHHCTPATHBEH [1E€PCOHAI 50 51
KsaymQuuupanu npousBoicTBeHH paboTHHLIH 176 172
OnepaTopH Ha MallIHHA U CHOPBKCHHS 40 39
Jpyru npodecun 30 31
Obmo 367 3N

C orJjiest orpaHHYaBaHe HEraTHBHOTO Bb3AEHCTBUE HA 3aBUCHMOCTTA OT KJIFOYOB II€PCOHAI »BuK” OO/,
rp. Kbp/pkaam e u3rpanio KOMILIEKCHA BBTPENIHA OPTraHU3allis, KOATO TapaHTHpa JI0 ToJAMa CTENeH
ABJITOCPOYHOTO M3ITHIHEHHE HA AHMKUMEHTHTE Ha KOMIIAHUATA KbM HEHHHTE CITy)KHTEIH.
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»BHK” OO/, rp. Knpaxain
TOJUIIEH JOKJAJ 3A JEMHOCTTA 3A 2019 TOOUHA

TpaBata M 3ajB/DKCHHMATA HA PAGOTHHIMTE W CIYKHTEIHTC Ca ypE/IcHH ype3 KonexruseH TpynoB
JOTOBOP, KATO 110 TO3H HAYMH H Ype3 MOCTUTE aHTWKMMEHTH OT CTpaHa Ha JIpyecTBOTO ce yTpaBJisiBa
TO3H PHUCK.

,BuK” OOJl, rp. Kbpmwkanu cH MOCTaBd KaTo IVIaBHA MET HEMPEKHCHATOTO noxo0OpsiBaHe Ha
eliHOCTHTE 10 OCHIYPSBAHETO Ha 3APABOCIIOBHYU 1 0€30I1aCHH YCIOBHUS IPH H3ITBIHCHHE HA 3a1aHTC
B nefinoctTa Ha JpyxkecTBoTo. Tasy MONHTHKA € HACOYEHA KBM BCHUIKH JeHHOCTH, IpoLecH, paboTHH
Mecta M paboTHO oCopyaBaHe 3a MOJABPHKAHETO M HENPEKLCHATOTO YCHBBPILEHCTBAHE Ha
31paBoCiIOBHA ¥ GesonacHa paGoTHa cpea 3a BCHUKH CIYXHTEIH Ha ¢dupmara npu cnaspaHe Ha
CJIGIHATE IIPHHLIMITH:

« HenpexbcHarto nojaobpsBaHe ycnoBusaTa Ha paGora upe3 CBEeX/JaHe 10 MHHHMYM PHCKOBETE 33
TMepcoHana W JAPYrH 3aMHTEPECOBAHM CTPAaHH, KOWTO Ouxa MOrM fa OBAAT M3I0KEHH HAa PHCK 3a
3IpaBeTo ¥ Ge30MACHOCTTA MM, CBBP3AHH C ACHHOCTH, IPOLECH, MPOXYKTH H yCIyrH Ha Jpy»KecTBOTO;

+  AHF@KUMEHT 3a CIa3BaHe HA 3aKOHOBMTE W JAPYIUTE M3MCKBAHMS M0 OTHOLIEHHE HA 31PABCTO H
HesomacHocTTa TpH paboTta, MMAli OTHOILIEHHE KbM [eifHOCTH, TIpoliecH, paboTHH MecTa, paboTHO
obopyaeane 1 yCIyrH Ha JpyKecTBOTO;

« IlpeporBparsiBaHe ¥ HaMa/ABAHE HA €BEHTYAIIHH 3a60/1BaHMs, HAPAHABAHUA M IIETH, CBbP3aHH C
BE3HMKBAHETO HA WHIMIEHTH ¥ M3BBHpEIHH CHTYallMM, 4pe3 TOAIbPKAHE Ha BHMCOKO HHBO Ha
rOTOBHOCT 3a pearupase npu OejcTBus, aBapuu 1 karactpodu;

« HamamsBase Ha pucka OT 3abosABaHusl, 3JIOMNONYKH M MHUHMACHTH HAa paBGoOTHOTO MACTO 4pe3
KOHKPETHM TIPOTrPaMH 3a TAXHOTO MOCTHTAHE;

« Tlpurarase Ha Haii-CHBPEMEHHH TEXHOJNOTMH, KOraro TOBa € BB3MOXHO H MKOHOMHYECKH
nenecso0pasHo;

+  MOHMTOPHHT K U3MEPBAHE HA OCHOBHHTE XapAKTEPUCTHKH Ha MPOLECHTE 1 JIeHHOCTHTE, CBbP3aHU
¢ ocHrypABaHe HA 3ApaBocioBHM M Oe3omacHu YCIOBMA Ha TPyA M B3eMaHe Ha MEpKH 33
TPHBEKIAHETO UM B CHOTBETCTBHE ChC 3aKOHOBUTE M HOPMATHBHH U3HCKBAHHA,

+  Ocurypssane Ha HeOOXOAUMOTO OOyUEHHE H 3aCH/IBAHE HA IEPCOHATHATA OTTOBOPHOCT HA [THIATA,
MMALLH OTHOLIEHHE KbM OCHIYPSBAHETO HA 3APABOCIOBHH M 6€30NaCHH yc10Bus NpH pabora;

+ AKTHBHO CHTPYJHMYECTBO C YIIBJTHOMOIICHHTE OPraHH3allMK 33 KOHTPOJ Ha 3ApaBOCIIOBHHUTC H
Ge30macHN YCIOBUA NpH paboTa M BCHYKH 3aHHTEPECOBAHM CTPAHU NPH PEIABAHE HA npobiemMuTe,
CBBP3aHH C OCUTYPABAHETO HA TE3H YCIOBHSA.

PrxosoacToro Ha ,,BuK” OO/, rp. Kbpkanu npu3oBaBa BCHYKM CIIyKHTEIN Ha Jpy#xecTBOTO J1a
Cra3BaT ¥ TpPWIAraT Te3M UPUHLMIM M a M3XOXKAAa OT TAX NpH HM3NbIHEHHE HA CXCAHEBHUTC
3a1b/DKeHMs B npoueca Ha pabora. IToBumaBaHero Ha JHMYHATA OTTOBOPHOCT HA BCEKH IPH
TIPUIATaHETO MM, KaKTO H CMA3BaHETO Ha MPOM3THYAIIMTE OT BHEAPCHATa Cucrema 3a yrpaBlIeHHe
M3MCKBAHYS W HEHHOTO HEMPEKBCHATO N0A06pABaHE Ca 3aBIDKESHHE Ha BCHIKH.

PrkoBozcTBOTO Ha ,,BHK” OO/, rp. Kbpmkamu exnapupa CBOSTA OTTOBOPHOCT 32 PeaTU3UpaHe Ha
obsiBeHaTa NMOJMTHKA ¥ TOTOBHOCTTA CH J1a A Tpepasriex/ia W akTyanH3upa nepHoiniHo, cboOpasHo
IPOMEHEHHTE 00CTOATENICTBA, TaKa Y€ Aa Obie ajIeKBaTHA 1 IOAX0AAIA 33 JIpy*KeCTBOTO.
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»BuK” 00/, rp. Knpaxaian
FOJUILIEH AOKJIAJ 3A JEMHOCTTA 3A 2019 r'OJANHA

[Il. PACKOBE B JEMHOCTTA HA JPYXECTBOTO. HU3I0JI3BAHU ®HHAHCOBH
WHCTPYMEHTMU.

1. HeccreMaTHYHH PHCKOBE

3aBHCHMOCT OT KJAHEHTH

IMo oTHOMEHHE HA AeiHOCTTa Ha JIpy’KECTBOTO CBHIIECTBYBA 3aBHCHMOCT OT HErOBHTC HACTOSIM H
OTEHIMANHN KIMCHTH. PHKOBOJCTBOTO Ha J[pY’KECTBOTO Moniara yCHius 3a NPHBIMHYAHC Ha HOBH
KIHEHTH Ype3 NPeOCTABSHETO Ha Ka4eCTBEHA yCiIyra 1o YTBBPACHH OT KEBP nenn. ChlecTByBa
BepoATHOCT JIPYXECTBOTO Ja He MOXKe Ja Pasiiupi Kpbra Ha CBOUTE KIMCHTH H CHOTBETHO J1a HE
MOJKE J1a PeaTu3upa 3aI0KEHNA FOJMILIEH PBCT HA NIPUXOAUTE OT 1npoaaKou,

Ilpu M3MBIHEHNE HA MPEeJOCTaBAHE HA BuK yciyru, ChlquTe Ce H3BHPIIBAT C OTIOKEHO MIAILAHE 1O
30 nuM OT M3aBaHe Ha (paKTypaTa 3a U3BBPIICHATA CHOTBETHA yC/Iyra.

JaBHCHMOCT OT KJII04Y0B NepCcoHal

Hamyckanero Win 0CBOGOXK/JaBaHETO Ha CITYXKHTCIH, 3a€TH C OCHOBHaTa jeiHocT 6M MOrno B
KPATKOCPOUEH UIaH J1a OKa)e HeraTHBHO BIHSAHHE BBPXY MIABHOTO OCBINECTBABAHE HA JICHHOCTTA HA

HpyxecTBOTO.

B'Bﬂpﬁl(ﬂ TOBA, CHMTAME, Y€ MirpajacHaTa opraHusatys B HPY}KGCTBOTO rapaHTHpa 10 rojsaMa CTerncH
JBATOCPOYHOTO U3ITEIHEHHE HA AHTAKHUMECHTHTE Ha le}’}KBCTBDTO KbM HErOBHTE KIIHEHTH.

TIpaBata W 3abJUKEHHATa HA PAGOTHHUMTE M CIYKHTEIUTE €4 Ype/CHH upe3 KonekTuseH TpyaoB
JOTOBOp, KAaTO MO TO3M HAYMH ¥ 4pe3 MOCTHTC AHIAXHMEHTH OT CTpaHa Ha Jpy>xecTBOTO C€
yIpaBsaBa TO3M PUCK.

Puck oT npoMAHa HA ThPCEHETO Ha npeliarains B YCIyT M M HABJIM3aHe HA HOBU TeXHOJIOIHH |
HIpa4YM HA NMa3apa

To3u PHCK € CBBP3aH ¢ AeMorpadcku, HKOHOMHYECKH 1 TEXHOIOrHYHA MPOMEHH | obycnaps (axra,
Ye THPCEHETO Ha MpejlaraHuTe yCIyrH Ou MOIIo Ja ce MpOMEHA ¢ BPEMETO H B pesynTaT Ha
HABJIM3AHETO HA HOBH TEXHOJIOTHH M HOBU YYACTHHMIIM Ha rasapa.

BB3MOKHO € HABIM3AHETO HA HOBHM YYACTHHLM HA 1a3apa, KOMTO Ja Npeiarar [o-eBTHHA LeHA Ha
ycnyrata. 3a chKaleHHe PBKOBOACTBOTO Ha JIpy’ecTBOTO HE MOXE Ja BIHAE MNPAKO BBPXY
yIIPABIEHMETO HA TO3M DPHCK. BwajeficTBHe MoOke 1a 6GbIe OKa3BaHO EJMHCTBEHO M CaMo C
MOATBPKAHETO HA Ka4eCTBEHA yCIyTa,

PeryiaTopeH puCK

Pery1aTOpHMAT PUCK € CBBP3aH C BB3MOKHOCTTA 33 NMPOMCHH B HOpMATHBHATA ypenba, KOUTO Aa
3aTpyAHAT ochilecTBABaHaTa Ot ,,BuK” OO/, rp. Kepmxam aeisocr.

B cyuaii, ue GhiaT MpHETH 3aKOHOATE/HU MPOMEHH, KAKTO M TaKuBa, CBBP3AHH C perynaTopHuTe
wickpanus Ha KEBP, BBBeXJAIIM MO-PECTPUKTUBEH HOPMATHBECH PEXHUM 32 OCBHIICCTBABAHE HA
neiinocTTa Ha JIpyKecTBOTO, TOBA IMIE J0BE/E 10 JOMBIHUTEIHH 3aTPyHECHHA 33 Jpy,ecTBOTO.

Ha 6asa oCOYeHOTO TO-Tope M Mprarasara ot JIpyKecTBOTO eKOJOrHYHA MOTUTHKA H MO3HABAHETO
Ha HOpMATHBHATA Ga3a, KbM MOMEHTA HA M3TOTBSHE Ha HACTOAIIMSA JOKNIAZ PEry/laTOPHUIT PUCK ce
OLIEHABA KaTO CpPeJieH.
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»BuK” OO0/, rp. Ksp/xaan
TOJMIIEH JOKJIAJI 3A TEMHOCTTA 3A 2019 TOJUHA

2. Yopagjienue Ha QUHAHCOBHSA PHCK

B xoza Ha o6uuaiiHaTa cu cTOMaHcKa neinoct JIpyKecTBOTO MOXKE 1a Obe M3I0KEHO HA PasInyHH
(pMHAHCOBM PHCKOBE, Haii-BAXKHHTE OT KOMTO Ca: NasapeH PHCK (BKIKOYBALL BATyTEH PHCK, PHCK OT
NPOMSHA HA CHPAaBEIHBATA CTOHHOCT U LCHOBH pMCK), KPEJUTEH PHCK, JTUKBH/ICH PHCK M PHCK Ha
JIMXBEHO-00Bbp3aHM mapuyHn Tnotoun. OOmIOTO YNpPaBiACHHC Ha pucka € bokycHpaHO BBPXY
TPYAHOCTHTE TNpH MpPOTHO3UpaHE HA (MHAHCOBMTE rMasapu H NOCTHraHe MHHHMH3MpaHEe Ha
[OTEHIMATHATE OTpHUATENHH edeKTH, KOMTO Ouxa MOMIM 1a ce OTpasir BBbpXy (uHaHCOBHTE
pe3yJITaTH i ChCTOAHHE Ha JIpy/KECTBOTO.

Texymo (HHAHCOBHTE PHCKOBE CE€ uaeHTHUIUpPAT, W3MepBaT M Ha0/rojaBaT C TOMOIITA HA
PA3THYHU KOHTPONHM MEXAHH3MH, 33 /Ia CC ONMPENCIAT AACKBATHH UCHH Ha yciyrure Ha JpyxecTBoTo
M HA TPUBIEYEHHA OT HETO 3a€MeH KaluTal, KakTo W ja Ce OLCHAT a/JIeKBaTHO Ta3apHUTE
obcTosTeICTBA HA TPABEHUTE OT HEro MHBCCTHULMM H dopMuTe Ha TOMLIBPXKAHE HA CBOOOAHMTE
JIHKBHJHM CpeCTBa, 6e3 Ja ce I0MyCKa HEeOoNpaB/IaHa KOHUCHTPALMA Ha J14/ICH PHCK.

YrpaBlIeHHEeTo Ha PHCKaA Ce OCBIIECTBABA TEKYIIO OT PHKOBOACTBOTO Ha Hpyxecrsoro. To e mpueno
OCHOBHHM MPHHIMIA 33 OOMOTO yNpaB/icHue Ha (HHAHCOBUA PHCK M 3a yNPAaBlICHHE Ha OT/IEITHATE
crielHYHA PUCKOBE, KaTO BATyTEH, ICHOBH, JIMXBEH, KPEAUTCH H JIAKBH/CH, NPH M3IO/I3BAHETO HA
HEepPUBATUBHH MHCTPYMEHTH.

[lo-goMy ca ONMMCAHM pa3lTMYHWTE BHUIOBE PHCKOBE, Ha KOMTO € usnoxkeHo JIpyxKecTBOTO MpH
OCDHIIIECTBABAHE HA THPIOBCKUTE MY ONEPaliy, KAKTO M BH3IPHETHAT HOAXOA MPH yIIPaBICHUETO HA
Te3d PUCKOBE.

IMazapen puck
a. Basyren puck

JIpy/KeCTBOTO He € H3IOXKEHO Ha BATYTEH PHCK, 3alOTO BCHUIKH HETOBH orepaLH U CHEIKH ca
JeHOMMHUPAHH B OBIrapcKH j€Ba H/WIK €BPO, NOKOJIKOTO MOCACAHOTO € C duxcupan Kypc Crpsamo
JIeBa IO 3aKOH.

0. LleHOBH PHCK

Jlpy»ecTBOTO He € M3/NOKEHO Ha JMPEKTCH LCHOBM PHCK 32 HCraTHBHH NPOMCHH B LEHUTE Ha
yeayrure, 06eKT Ha HETOBHTE ONEPALUH, 3aII0TO ChIUHMTE Ca crenudUYHN | CTPOro (PHKCHPAHW H ca
06EKT Ha MepHOMHueH aHAIN3 i 0OCHkKIaHE 3 NPEPA3TIIeKAaHe U AKTyATHIHPAHE CIPAMO POMEHHTE
Ha rasapa.

KpeaureH puck

OcHOBHUTE (PMHAHCOBH aKTHBH Ha [Ipy»ecTBOTO ca MapH B Opoii U B 6aHKOBH CMETKH, TBPrOBCKH U
IpYTU B3EMaHMs,

KpeauTeH pyck € OCHOBHO PHCKBT, IPH KOHTO KIIHEHTHTE (u apyrure KOHTpareHTH) Ha JIpyKecTBOTO
HsMa 12 OBIaT B CHCTOSHHE /1a M3IUIATAT W3IS0 U B 0OWYaiHO TIPEIBUACHHTE CPOKOBE ABIDKHMHTE
OT TAX CYMH TIO THPrOBCKHTe B3eManus. IlocieqHute ca MpejCTaBeHH B GanaHca B HETEH pasMep,
c/iel| TPUCTIAJIaHe HA HAYHMCIEHHTE O0E3LEHKH 10 CHMHHTEIHH W TPYAHO crOMpaeMu B3eMaHUA.
TakuBa OGe3lEHKH €A HATIPABEHM KbAETO M Korato ca Owmiam Hanuue chOHuTHA, HaeHTHQHIMpalK
3ary6u OT HeChOHPaeMOCT CHIIIACHO MPEIHILEH OTHT.

JIpy’KecTBOTO HAMA TNOJIMTMKA [Ja MpojaBa C OTCPOHCHH IUIAILAHHA. Crbupaemoctra H
KOHLEHTPALMATA HA B3EMAHMATA CE KOHTPONHPA TEKyWO M CTPHKTHO, CBITIACHO yCTaHOBEHATA
rnoauTHKa Ha J[py»KecTBOTO.
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»BuK” O0/1, rp. Knprxaau
TOJUIIEH JTOKJAJ 3A JEMHOCTTA 3A 2019 TOJTMHA

[TapyuHUTE OMEPAIH Ca OTPAHHYEHHU 10 DAHKH C BUCOKA PETTyTalus 1 IHKBH/IHA cTabHITHOCT.
JIMKBHIEH PUCK

JIMKBUIHUAT PUCK CE M3pa3iBa B HeraTMBHaTa CUTyarys JIpyXecTBOTO Ja HE ObJe B CHCTOAHHE 1A
nocpemue Ge3yCTOBHO BCHYKH CBOM 3aJbDKCHHS CHIIACHO TEXHHA MaieK. To mnposexaa
KOHCEPBATHBHA TONMTMKA MO YNpPABIEHHE HA JHMKBUIHOCTTA, Ype3 KOATO MOCTOAHHO NOAIBPKA
OITHMAIEH JMKBH/ICH 3a11ac MApHYHU CPeACTBa, 106pa CnocoOHOCT HA (PMHAHCHPAHE Ha CTOMAHCKATa
CH JIEHHOCT, BKIIOUHTENHO Ype3 OCHTYpABaHE W MOTbpPIKAaHE Ha aJeKBATHH KPEIUTHH PECypCH H
yJIeCHEHHI, IOCTOSHHO KOHTPOTHO Hab/moieHne Ha (akTHIECKUTE M POTHO3HY MAPHHHH NOTOIH 110
NEPHOJM HANPEA M TOJXbP)KAHE HA PABHOBECHE MENKIy MATyPUTETHATE IDAaHMIM Ha aKTHBHTC U
niacuBuTe Ha Jpy’KecTBOTO.

TeKylo MaTypHTEThT U CBOEBPEMEHHOTO OCBINECTBABAHE HA MUIALIAHMATA CC CICIH OT IIABCH
CUETOBOIMTEN, KATO Ce MOANBPIKA exeJHeBHa MH(OpMAlMA 32 HAIHYHHTE MapH4HH CPEICTBA M
IPEACTOSIINTE TIAIIaHUs.

DUHAHCOBUTE HEIEPHBATHBHH aKTWBH M nacuBi Ha JIpy’eCTBOTO KbM JaTaTa Ha Dananca ca ¢
OCTATHYEH MATYPHUTET JIO0 EIMH Mecel, ONpeaesieH CIpPsAMO NOTOBOPEHHSI MATypuIeT W NapH4HH
TOTOLH.

Puck HA THXBOHOCHHTE NMAPHYHH NOTOLH

Karo wmsuio HDW(GCTBO'FO HIMA 3HAYMTEIHH JHXBOHOCHM AaKTHBH, C H3KIIOYCHHE HA MapHYHWUTC
CpeacTBa U EKBHBAJIEHTH. Twi Kato TO He MOAABPKA 3HAYMTENIHH II0 pasMep cBOOOIHH napu4yHH
CpeacTBa, HErOBUTE MPHXOAH H OnepaTMBHY NMapH4YHH IOTOLH Ca B TojIAMa CTENEH He3aBHCHMHU OT
MMPOMEHHTE B Na3apHHUTE JTHXBCHH paBHHILA.

JIpy’K€CTBOTO HAMA MOMYYEHH ABIATOCPOUHH H KPATKOCPOUHH 3aEMH.
Vnpasienne Ha KaNUTAJ0BHS PHCK H KaNHTAIA

C ynpaeneHuero Ha Kamurama JIpyeCTBOTO LeJIM Ja Ch3/aBa M TONIBPXA BB3MOXKHOCTH TO /3
npoAbKK a8 (YHKUMOHMPA KaTo JAEHCTBAIIO MPEANpPUATHE M Ja OCHIypsiBa ChOTBETHATA
BBIBPBIIAEMOCT HA WHBECTHPAHMTE CPE/ICTBA HA COOCTBEHHMIHTE, CTOTAHCKM MOJ3H HA JApYruTe
3AMHTEPECOBAHM JHIIA ¥ YYACTHHIIA B HEFOBHA OHM3HEC, KAKTO ¥ /1a MOJIBPIKA ONTHMAJHA KalluTanosa
CTPYKTYpa, 3a 1a CE PEAYLHpPAT PasXxoAuTe 10 KaluTaa.

JIpy’KeCTBOTO YNpaB/isBa KalHTana CH Taka, 4e Jia OCHTYpH (YHKIHOHHDAHETO CH KaTo JIeHCTBAIL0
MpeNpUATHe, KATO €IHOBPEMEHHO C TOBA CE€ CTPEMH J[a MaKCHMH3Upa BB3BPBIIACMOCTTA 33
cOBCTBEHMIUTE, YPe3 ONTHMH3ALMS HA CHOTHOMIEHHETO MEXAY ABIT M KaluTan (BB3BPBIIAEMOCTTA
HA WHBeCTHpaHHus Kanwutan). LlenTa Ha PHKOBOACTBOTO € /12 MO/IABPKA JOBEPHETO HA MHBECTHTOPHTE,
KPEIMTOPHTE W [1a3apa 1 [a rapaHTHpa 6b1euoTo pasBuTHe Ha JIpyxKecTBoTo.

PBKOBOACTBOTO Ha JIpysecTBOTO Hab/II0aBa KanuTaioBaTa CTpYKTypa Ha 6asara Ha ChOTHOIICHHETO
HeTEH IbIT KbM cobcTBeH kanutan, HeTHUST OBAr BKIIOYBA HETEKYIIHWTE 3a0bIKEHUA IO JIMXBEHH
3aeMU U [IEHCHOHHUTE 3abIKeHH, HaMaJIeHH ¢ MapHYHUTE CPe/ICTBa.

3. U3noassanu ot JpyxecTBOTO (PHHAHCOBH HHCTPYMEHTH

LBuK” OOJI, rp. Kbpmkann He € H3NON3BATO (MHAHCOBH WHCTPYMEHTH Mpe3 2019 romuna 3a
XeDKUpPAHEe Ha PUCKOBE OT NPOMAHA HAa BANTYTHH KYpPCOBE, TMXBCHH HHBA WM NMAPHYHM MOTOLH. ITpes
oT4YeTHATa rofuHa JIpyKecTBOTO HE € M3BBPLIBA/IO CIAEIKH 38 Xe/DKHPAHE HA BAITYTEH PHCK, Thi KaTo
HE € M3BBLPIUBAIIO CAEJIKH B INATCKM J01apH WM APYTH BAIYTH C ILIaBail CIIPAMO JIeBa, Kype.
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IV. BCHYKHA BAXKHW ChBUTHSA, KOUTO CA HACTBIIWIA CJIEJL JATATA, KBM
KOSITO E CbCTABEH I'OIUIITHUSAT ®PHHAHCOB OTYET

Hsma ApyrH BaKHM ChOUTHS, HACTBITHIIM CJIE/ JaTaTa, KbM KOATO € ChCTABCH TOMUIIHUAT (hHHAHCOB
oryer Ha JIPYXKECTBOTO, KOMTO fa HM3UCKBAT KOPEKUHH W/WIHA OTOBECTABAHE, C M3KIIHYEHHE Ha
CIEHOTO:

C pemenue Ha YmnpasisBamua opraH MHHHCTEPCTBO HAa Tpyla M COLMAIHATA HOJIUTHKA OT
12.02.2020 r. ¢ Bepuduimupana cyma B pasmep Ha 100,540.00 18. mo uckane 38 MEKAMHHO TLIAMIAHE
no Jlorosop 3a MpenocTaBsHe Ha Oe3BB3IME3THA (unancosa momom mno OmepaTHBHAa Nporpama
JPasBuTHE HA YOBELIKHTE PECYPCH” 2014-2020 BGOSM90OP001-1.021 ,,06yuenns 3a 3aeT jauna‘ —
Kommonent II. TIpoekTbT € HA CTOMHOCT 159,472.50 nB., ot kouro 159,472.50 nB. Ge3pb3MesHa
dunancosa nomom u 0.00 aB. coOCTBEH NPHHOC. [Ipe3 2019 r. [Ipy»KeCTBOTO M3I'BIHHM H3LAIO
NPOEKTa M T0/1a/ie MCKAHHUs 38 BepuUIMpaHe Ha [UIAaHuATa B 061 pasmep 153,835.00 siB. Ilopaau
M3MBIHEHWE HA YCNOBMATA HA JOTOBOPAa M BHCOKA CHIYPHOCT 3@ BB3CTAHOBABAHE HA CYMHTE,
JIpy’KeCTBOTO € NPHU3HATO MPUXOA OT (HHAHCHPAHHMA ¥ B3EMAHE KbM 31.12.2019 r. o pasmepa Ha
M3BBPILEHATE NJIALIAHMUS,

V. BEPOSITHOTO BBJELIO PA3BUTHE HA IPYKECTBOTO

JpyxectBoto uma oao6peH Ou3Hec miaH 3a rnepHoja 2017-2021 ropuna or KEBP 1 paGoTu ChIilacHO
noanucan gorosop ¢ ABuK Kbpikaini 1o H3HCKBAHHATA Ha 3aKOHA 3a BOAWTE, CIIOPEN yC/I0BHATA Ha
KOHTO e MpOoaBUKA Aa (PYyHKUMOHHMpA Tpe3 CICABALIMTE OTHCTHH MEPHOMH. dakropuTe, KOUTO
oKka3Bat crenuduIHO BIMAHKE BEPXY AciHOcTTa Ha BuK Onepatopa ca HECHBBPUICHCTBA H JIMIICA HA
rnpedepenimy B HOpMaTHBHaTa ypeaba, ypexkaaiia 0OHOBICHHETO HA BuK cexropa.

VI. JEACTBUS B OBJACTTA  HA  HAYYHOU3CJIEJOBATEJCKATA H
PA3SBOMHATA JEMHOCT

Tpes 2019 romuna ,BuK” OO/, rp. Kepmxamd He € NPOBEKAAIO neiicteusi B obmacTra Ha
HAYIHOU3CIIEIOBATEIICKATA U Pa3BOHHATA JEHHOCT.

VII. HAJJHMYHETO HA KJIOHOBE HA JIPYKECTBOTO
JIpy»*eCTBOTO HAMA PErHCTPHPAHH KIOHOBE,

VIIL. UHOOPMAIIUS 3A NPUIOBUBAHE HA COBCTBEHH AKIIMH, N3UCKBAHA 1O
PEJIA HA YJI. 187]1 OT ThPTOBCKHSI 3AKOH

BuK” OO/1, rp. Kspmkanu € Apy/KeCcTBO C OrpaHHYCHa OTTOBOPHOCT € MaXKOPHTAPEH COOCTBEHHK Ha
KanuTana - MEHHCTEPCTBO Ha PErHOHATHOTO Pa3BHTHE H G1aroyCcTpOHCTBOTO.

JIpyeCcTBOTO He TIpUTeskaBa COOCTBEHN JIAI0BE H YacCT OT KanuTana.
KbMm 31.12.2019 r. Ynpasurens Ha J[py’KecTBOTO He NpUTEkKaBa AAI0BE OT KanuTaIa.

Ksm 31.12.2019 r. Ynpasutensa Ha JIpyecTBOTO HE y4acTBa B APYTH ThPrOBCKH IPYHKECTBA KaTO
HEOTPaHUYEHO OTTOBOPEH CBAPYKHHK, HE IPHTEkKaBa [OBEHE OT 25% OT KamuTana Ha JApYyTH
THPrOBCKH JIPY)KECTBA M HE YUacTBa B YIPABICHHETO KAaTO YNpPaBUTENd HIH WICH HA CbBETA, WIH
IPOKYPHUCT Ha APYTH THPrOBCKH JPYKECTBA.
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IX. APYTH BBITPOCH

Jloknansane Ha HeuHAHCOBA HHOPMANHS

CariacHo u3ncksanusTa Ha [Jupexrnsa 2014/95/EU na EBponeiickus napiamMeHT 3a I0KIafBaHe Ha
HerHancOBa HH(OPMAIHA H pasnopenduTe Ha 3aKoHa 3a CYETOBOJCTBOTO 3a YacT OT NPEANPHATHATA
BBH3HMKBA 3aTbIDKEHME 32 MyOIUKyBaT HeUHAHCOBA HH(POPMALHSA CAMOCTOATENTHO HIIH KaTo 4acT OT
FOMIIHUATE CH AOKJIA/M 32 JAeHHOCTTa.

3aIbIDKCHUETO BB3HUKBA 33 TOJIEMH MPEANPHATHS OT OOWIECTBEH HHTEPEC, KOMTO KbM 31 nexeMBpH
Ha OTYETHHA MEPHOJ HAJABHINABAT KPUTEPHUs 3a CPEaCH Gpoit ciyxkuTenn npes GpuHaHCOBaTA rOAHHA
ot 500 aymm. [peanpusatus oT 0GLIECTBEH MHTEPEC ca: yGIMYHUTE APYIKECTBA H APYTH EMUTCHTH
HA UCHHM KHWKA, KDEIMTHH VHCTATYLMY; (WHAHCOBH WHCTMTYLUWH; 3acTpaxoBatemd H
Mpe3acTpaxoBaTeqr, NEHCHOHHOOCHTYPHTENIHH JPYKECTBA H yIpaBIsBaHUTE OT TAX (OHIOBE;
MHBECTHIMOHHH TOCPETHUIM; THPTOBCKH ApY/KECTBA, KOMTO NPOU3BEIKIAT, MPEHACAT M nponasat
eNeKTpUYECKa EHeprHs M TOIUIOCHEPrHs; THProOBCKH JpPYKECTBA, KOHTO BHACAT, IPEHACHAT,
pasnpe/ieiaT M TPAHIMTUPAT TPHMPOJEH Ta3; THProBCKM JpPY’KeCTBa, KOUTO TIPeOCTaBAT
BOJOCHAGAMTENHH, KaHAIM3AUMOHHM M TENCKOMYHHKALMOHHH YCIYTH, ,,BBIrapcku  JIbpIKaBHH
skenesnuiyn’ EAJL 1 IbIIEpHUATE MY MPEAPHATHA.

Karo rosemu npeanpuaTés ca Je@MHAPAHH TAKHBA MPEANPUATHA, KOHTO KbM 31 pexkeMBpH Ha
TEeKyIUsi OTYETEH MEPHOJ HAJBMINABAT HAN-MAIKO JBa OT CHCAHHTE MOKA3ATENA: 1. Ganancosa
CTOMHOCT HA AKTMBUTE — 38 MUIH, JIB.; 2. HETHH NPHXOIH OT MpOAAKOH - 76 MIH. JB.; 3. cpeana
YHCIeHOCT Ha nepcoHana — 250 aymu.

IMpemBu MOCOYeHATE B 3aKOHA 32 CYETOBOJICTBOTO H3NCKBAHMA MOXKE 1a Obj1e HATIPABEH W3BOJI, Y€ 3a
BuK” OO/1, rp. Kppikanu He Bb3HUKBA 33Tb/IKCHHUE 32 IOKJIA/IBAHC HA HedurancoBa HHpOpMALAA
CAMOCTOATEIHO WM KAaTO 4acT OT A0KJa/a 3a IHHOCTTa Ha PHKOBOICTBOTO.

JONBJHUTEJTHA WHO®OPMALMS 110 NPAJIOQKEHHUE Ne 10 HA HAPEJIBA Ne 2 HA
KoH

1. Undopmanus, JajeHa B CTOHHOCTHO M KOJMYECTBEHO MH3pazeHue OTHOCHO OCHOBHHTE
KATEropMM CTOKH, MPOAYKTH W/WIH NPeIOCTABEHH YCAYTH, C MOCOYBAHE HA TEXHMH A B
npUXoANTe OT NpoxamlH KaTo USJIO0 W MPOMEHHTE, HACTHINIM Mpe3 OTHeTHATA ¢unancoBa
roAMHA;

Ipuxoaure Ha J[pykKecTBOTO ca CBBP3aHM C OCHOBHATA My AeifHOCT — JI0CTABKAa HA MHUTeHHA BOJA,
NpeducTBaHe M OTBEXIaHe Ha OTHaAb4HK BoAM. LleHaTa 3a Te3n yCIyru € AbPaBHO peryupana 1 e
onpejenena ¢ pemenue Ha Komucnara 3a enepruitio u Boauo perymapane (KEBP).

Ipe3 OTYETHHA M MPEAXOACH Nepuoau JIpyXKecTBOTO € pealn3Hpaio Npuxoau oT TPENOCTABEHUTE
peryIHpaHu yCIyTru:

- JlocraBsiHe Ha BOJA Ha NMOTpeOUTENHNTE;

- OrtBex/1aHe Ha OTIAAbUYHH BO/IH;

# Hpeqncmaue Ha OTHagb4YHH BOJH,

- TlpuchenuHsBaHe Ha MOTpebHTENH;
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JIpy’KeCTBOTO Pealn3npa MPUXO/N U OT HEPETYIHPaHH YCIyTH.

2019 r. 2018 r. Himenenme

Bua npuxoa XL JIB. XML JIB, %

TIpuxo/m OT AOCTABSHE Ha IUTEHHA BOJIA 8 004 7431 8%
[Tpuxoju OT JAOCTABAHE HA HenuTeiHa Boaa 153 179 -15%
[Tpuxo/au OT MPEYMCTBAHE HA OTNAABYHH BOAH 800 1014 -21%
ITpuxoam OT OTBEXKAHE HA OTHAABYHI BOJH 386 370 4%
TTpuX0/H OT YC/IyTH, CBBP3aHH C myOIMYHE aKTHBH 1009 782 29%
IMpenocTaBeHH yCIyrH 74 199 -63%
O6mo 10 426 9975 5%

BB BPB3KA ChC CKIIOYEH J0rOBOP ¢ ACOLHMALMATA TIO BuK — Kbpmkanu, [{pyKecTBOTO H3BBHPILIBA
yeayru 1o myOnmuHE aKTHBH, COOCTBEHOCT Ha OOLMHM M JbpiKaBa, HAMHpAIK Ce Ha TEPUTOPHATA,
o6enyxsana ot ,,BuK* OO/, rp. Kepixan. 3a 2019 roamHa cymata Ha T€3H yCIIyT'H € B pasMep Ha
1,009 xw1. 1B., 32 2018 roauHa - 782 Xui. JIB.

2. MidopMauMs OTHOCHO WMPHXOAMTE, PasnpeleJeHd N0 OTACTHHTE KATEropHH /1eHHOCTH,
BbTPEIIHH M BbHUIHH NAa3apH, KAKTO H undopManus 3a M3TOMHMUHMTE 32 cHa(amBaHe C
MaTepHaau, HeoGXOAMMH 32 NPOH3BOACTBOTO HA CTOKH WJH NpPeJOCTABAHETO HA YCJIYIHW ¢
oTpajfiBame CTENEHTA WA 3aBHCHMOCT N0 OTHOWIEHHE Ha BCEKH oTHeJieH mpoaaBad HIH
KynyBa4/noTpebuTes, KaTo B ¢ay4ail, ye OTHOCHTEIHUAT A5t HA HAKOIH oT TAX HaxxBhLpas 10
HA CTO OT Pa3xouTe WIH MPHXOANTE OT npoaax0u, ce npexocTass HHGOPMAUHS 32 BCAKO JHIE
00T/I€JHO, 32 HErOBHS! 11 B POXAKOHTE WM MOKYIIKHTE H BPB3KHTE MY € JpyxecTBOTO;

CrpykTypa Ha npuxoaute 3a 2019 roausa u CpaBHEHHE CIIPAMO 2018 roauHa
2019 r. Jsin 2018 r. Jnn

Bujx npuxoja XHJI. JIB, Yo XHJI. JIB. %

ITpruxozu OT IOCTaBSHE HA BOJA 8 157 75% 7610 75%
T[Tpuxo/y OT IPEYUCTBAHE HA OTIAIBYHA BOIH 800 7% 1014 10%
TTpuxo/iM OT OTBEX/aHE HA OTNAIbYHH BOH 386 4% 370 3%
Tpuxoz¥ OT YCIyTH C MyOIn9HA aKTHBH 1009 9% 782 8%
ITpegocTaBeHH yCIyTH 74 1% 199 2%
Jpyr# npuxoau 481 4% 182 2%
Obmo 10907 100% 10157 100%

JIpy’XeCTBOTO HSIMA CKJIIOYEH [I0roBOp C KIMEHT, Ha KOWTO OTHOCHTETHMAT JsN ja Haaxsbpis 10 Ha
CTO OT MPHXOAMTE OT MpOoAaXOH 3a OTYETHATA ¢uHarcoBa rojuHa. Peann3upaHuTe ot JpyxecTBOTO
TNIPUXO/IM Ca CaMO KbM OBJIrapekH KIHEHTH.

OcHOBHHUTE TIOKYTIKH Ha JIpy’XKeCcTBOTO ca CBbP3aHU ¢ OCHOBHATA MY AeiHOCT - I0CTaBKa Ha MUTEHHA
BOJIa, PEYMCTBAHE U OTBEXK/IAHE Ha OTNANbYHH BOJM 1 NI0-KOHKPETHO ECKTPOCHEPIHA, MarepuaitH 1
YCITyTH, CBBP3aHH C PEMOHT, PEKOHCTPYKIMA ¥ H3IPakIAHE Ha BOJIOCHAOAMTENHA 1 KAHAIM3ALHOHHA
MpesKa, yCIyTrH 110 OXpaHa i HHKaco M JpyrH.
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Ilpes 2019 r. HAMa JOCTaBYMK, YHIHTO OTHOCHTENCH AT Jd manaxebpas 10% ot pasxomute Ha
JpyxecTBOTO.

CKJIFOYEHUTE J0rOBOPH IPE3 OTYETHHA MEPHOJ HE H3H3AT OT obuuaitHara neiHOCT Ha pyXecTBoTo
¥ HE Ce OTKJIOHSBAT OT Na3apHUTE YCIOBHSL.

3. Hudopmanusi OTHOCHO CAEJKHTE, CKIIOMEHH MEKILY JpyecTBOTO H CBBbP3aHH JIHUA, Npe3
OTYETHHS TEPHOL, MPEUIOKEHHs 32 CKIIOYBAHE HA TAKHBA CIEJIKH, KAKTO H ¢1eJIKH, KOHTO ca
M3BBLH 06MuAitHATA MY JAeHHOCT WM CHUIECTBEHO C¢ OTKJIOHABAT OT NMA3APHHTE yCJIOBMI, no
kouTO JIpyAKecTBOTO, HIH HEroBO AbIIEPHO APYAKECTBO € CTPaHa ¢ noco4BaHe HA CTOHHOCTTA HA
CHAEJKHTE, XapaKTepa HA CBBLP3aHOCTTa M BCSIKA unpopmanns, Heodxoauma 3a OUEHKA HA
BB3eHCTBHETO BHPXY (PHHAHCOBOTO ChCTOsHME HA [IPyHKeCTBOTO;

IIpes 2019 roauHa He ca M3BBPLIBAHM CHCIKH CBC CBLP3AHH JMNA, PAa3IM4YHH OT Te3H I0
npeaocrassne Ha BuK ycmyru wim H3BbpIIBaHE HA YCIYTH 1O nyGIUYHA AKTHBH.

Ipona:x0u Ha ycayrs /npojaxsu ot AocTaBsiHe Ha BOJA H H3BBPIIEHA HHBECTHIHN/

Cebp3ano aune 2019 1. (Xni1. JB.) Bu/t CBLP3aHOC!

O6nact Kppmkanu 118 | npeanpusTre, cBbp3aHo ¢ J{bpxKasara
O6muna ApIuHO 107 | npennpusTre, cBbp3ano ¢ J[bpkasata
O6muna [xeben 58 | mpeanpusTHe, CBBP3aHO ¢ JIbprkaBaTa
O6mumua Kupkoso 164 | npeanpusTHe, CBBp3aHo ¢ JIbpiKaBaTa
O6mmua Kpymosrpana 152 | npeanpusTHe, cBbp3aHo ¢ JlbpikaBata
O6mmua Kepmxamu 570 | npeanpusaTue, cBBp3aHO ¢ [IbpKasara
O6mpHa MomMuriIrpan 92 | mpeanpusTHe, CBBP3aHo ¢ JIbpriaBara
O6muna YepHooyene 98 | npeanpusTHe, CBBp3aHo ¢ JIbprasara
Beuuko NPUX0AH OT YCIAYITH 1359

[MokynkH Ha yCayrH /Mpago HA NoJI3BaHe Ha BuK mudpacTpykTypa u ApyrH ycayru/

O6nact Knpjpkanu 117 | npeanpusitie, cBBp3aHo ¢ JIbprkasara
O6muHa ApAHHO 77 | npeanpusTHe, cBbp3aHo ¢ [IbpiKanata
O6ummna [Hxeben 51 | npeaupusTHe, CBbp3aHO ¢ Jlbpikasara
O6mmHa KupkoBo 128 | mpeanpusTHe, cBBp3aHO ¢ JIbprkasaTa
O6mwmua Kpymosrpas 119 | npemupusitie, cBbp3ano ¢ Jlbpkasara
O6mmua Kepkanu 385 | mpeanpusTHE, CBBp3aHO ¢ [AbprikasaTa
O6muna MoMuHIrpasg 76 | npeanpustye, cBbp3aHo ¢ [IbpikaBara
O6mmHa YepHooveHe 94 | mnpeanpusTHe, CBHp3aHO ¢ [ILpxkasara
Benuko MOKYINKH HA YCJIYIH 1047

Ilpes 2019 roguHa He ca CKIIOYBAHHM CHEIKH H3BBHH obuuaifHara jeiHocT Ha JIpyKeCcTBOTO HIH
TAKHBa, KOHTO CHIIECTBEHO JIa CE OTKJIOHABAT OT Na3apHUTE yCIOBHA.

4. Wudopmanus 3a cLOMTHS H TIOKa3aTe/ld ¢ HeoGuuaen 3a JpyxecTBOTO, XapaKkrTep, HMaum
CHIECTBEHO BJMSIHHE BHPXY AeHHOCTTA MY, H Pealu3HpaHnTe OT HEro MPHXOIH H H3BLPIIEHH
PA3X0/IM; OLEHKA HA BJAHSIHHETO HM BbPXY Pe3y/ITaTHTE Npe3 TEKYIATa FOAMHA;

ChINECTBEHO BIMSHHE TO OTHOIIEHHE Ha JefiHocTTa Ha JIpy/KecTBOTO OKas3BaT NPOMCHHTE B 3akoHa
3a BomuTe /an. 198m, an.l BB Bph3ka ¢ 1980, an.l/ u 3axemkeHHeTO Ha Jlpy»ecTBOTO Aa npenane
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MMYIECTBOTO ¥ AaKTHBH, KOMTO ca mMyOiudHa Jbp)KaBHa W/HIM OOUMHCKA coOCTBEHOCT Ha
CHOTBETHHTE OONIMHM W AbPXKAaBa, Aa M OTHHIIE OT GajaHca CH W Bb3 OCHOBa Ha MOMMACAHUA
norosop ¢ Boama aconmaums Ja NpuU3Hae NpaBo HA ION3BAHE W 3aJB/DKCHHE 33 M3BBPIIBAHE HA
MHBECTHIMH 10 PEKOHCTPYKLMA ¥ MOJEPHH3ALMA HA CHUIECTBYBALlUTE NyONHYHM AKTHBH WIH 3a
M3IP@XK/aHe HA HOBHU 3a NEPUOJ OT 15 roaunu.

Ha 17.03.2016 r. ,BuK” OOJI, rp. Kepmkamu (BuK Omnepatop) u Acommauua no BuK Ha
o6ocobenara Tepuropus, obciyxksana ot ,,BuK” OO/, Kepmwkamu noanucaxa A0roBop, ¢ KOHTo ce
npenoctasst Ha BuK Orneparopa H3KIHOUATENHOTO [PABO 1A CTONAHKCBA, NOJIbPKA U EKCILIOATHPA
BCHUKH CHIECTBYBAI ¥ OBACHHM MyOIHYHN aKTHBH, DK CTa3BaHe Ha M3UCKBAHWATA Ha 3akoHA 33
BOJIMTE W 3aKOHA 3a OMA3BaHE HA OKOJIHATA Cpe/a.

Te3d 3aKOHOMATENHM NPOMEHHM OKA3BaT BIMAHWE BbPXY (PUHAHCOBHS OTYET Ha IpyxxecTBOTO 32
2019 roguHa KakTo cleBa:

« Pasxoam 3a amopTH3auMs HA HeMaTepUaTHWTEe aKTWBM (MpaBa) M 3a CBHLICCTBYBALUMTE
myGIMYHY AKTHBH ¥ 32 M3rpajieHuTe oT JIpyKecTBOTO TaKHBa,

. Pasxomy 3a pasrphIliaHe HA JUCKOHTA 110 3aIbIKEHUETO 3a NPUAOOHTHTE MpaBa — 3a A0CThIA
70 M eKCIUIOATALMATA HA CHIIECTBYBAILIMNTE KbM MOMEHTAa Ha BJIM3aHE B CHJIAa Ha JIOroBopa
nyONHYHU aKTHBH;

« [lpuxoau OT CTpOMTEIHA AEHHOCT M M3BBPLICHH YCIYIH MO PEKOHCTPYKLHA (CC 11
,.Jlorosopu 3a crpoutencteo”/CC 18 , IIpuxomu”);

. Pasxomu 3a cTpouTenHa AeHHOCT M pasxoam 3a pexoncrpykuus (CC 11 ,Jlorosopn 3a
crpoutenctso”/CC 18 , IIpuxoau”;

« Ilpuxomute ot npexocrasesnte BuK ycnyru (CC 18, Ilpuxoan”);

« PasxoauTe 3a TeKyla NOAAPHKKA U PEMOHT Ha MyOJMYHM AKTHBH, 110 KOMTO HMA YYpPEICHH
npasa (CC 18 ,JIlpuxoan”, CC 38 ,Hemarepuanum axtusn” u CC 1 ,[IIpeacraBsne Ha
(unancoBu oTueTH”).

5. Mindpopmanns 3a c1eJaKH, BOJEHH H3BLHOAIAHCOBO - XapakTep M Ou3zHec mei, nocoubaue
dunHaNCOBOTO BB3AEHCTBHE HA C/IeJKHTE BBLPXY /[eiHOCTTA, AKO PHCKBT H NOJI3HTE OT Te3H
CHeJIKH €a chIIeCTBeHH 3a JIpysecTBOTO, M AKO pPa3’KpPUBAHETO HA Ta3H HHpopMauus e
CHIIECTBEHO 32 OEHKATA HA (PHHAHCOBOTO ChCTOAHMUE HA [[pyxKecTBOTO;

JIpy’ecTBOTO HAMA CENKH BOJIeHH n3BbHOanancoso npes 2019 roauHa.

Ortnucannte o1 Gananca Ha JIpy’KeCTBOTO akTHBM ITyO1M4YHA AbpKaBHA W/HiM 1MyOnuuHa OOLIMHCKA
coBCTBEHOCT, BBB BPb3Ka ¢ H3HCKBAHWATA HAa 3aKOHa 3a BoauTe /wi. 198m, an.l BLB Bpb3Ka C 1980,
ai.1/, ca 3aBe/ieHH 3a16aTaHCOBO CHITIACHO M3UCKBAHMATA HA 3aKOHA 32 BOAMTE M norosopa ¢ ABuK.

6. Undopmaums 3a AaJ0BH ydyacTus Ha JIpyKecTBOTO, 3a OCHOBHMTE MY HHBECTHUHH B
cTpaHaTa M B 4yKOMHA (B LeHHH KHMKA, PUHAHCOBH MHCTPYMEHTH, HEMATEPHAIHH AKTHBH H
HeIBHKHMH HMOTH), KAKTO H HHBECTHIHHTE B AAJIOBH LEHHH KHHJKA M3BBLH Herosara rpyna
NpeANPUATHS N0 CMHCHIA HAa 3aKOHA 332 CYETOBOACTBOTO H H3TOYHHUMTE/HAYHHHTE HA
(punancupane;

,BuK” OO/, rp. Kbpmkanu He NMpUTEKaBa AAIOBH YYacTHS B APYTH APY/KECTBA, BKIKOUYUTEIHO B
cTpaHata ¥ uyKOuHa.
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IMputexasannte OT JIpyXKeCTBOTO HEABIKHMH HMOTH H HEMaTepHATHH aKTUBHM CC M3M0JI3BAT B
OCHOBHATa My JEWHOCT 1O JOCTaBKa Ha NWTEHHA BOAA, MPEUHCTBAHE M OTBEkK/IaHE HA OTHAIbIHA
gozm. Iloapo6ua nHbOpMaLKs 33 TAX € MMPEJICTAaBCHA BHB puHaHCOBHA OTHYET Ha J[PyKECTBOTO KbM
31.12.2019 r. B Touka V. JombiauuTenHa uHQOpMauus U ONOBECTABAHMA, Pasnen A. Herexyuu
(awarorpaitnn) axtusu, Genexka L. Hematepuanuu aktnsu 1 Genexxa II. JlparoTpaifHy MaTepHaiHu
aKTHBH.

dOuuaHCOBUTE akTHBH Ha /JIpyKecTBOTO KbM 31.12.2019 r. BK/IIOYBAT B3eMaHHsA OT KIHEHTH,
NPENOCTABEHH JEMO3UTH H IAPHYHH CPEACTBA. [loapo6bna uH(OpMaLyMA € TNpPEACTaBeHa BbB
unancoBUs OTYET Ha J[PYXKECTBOTO KbM 31.12.2019 r. B Touka V. JlombiHuTe Ha HHGOPMALHA U
onosecrapanus, Paszen b. Tekyuiu (KpaTkoTpaiiHy) aKTHBH, 6enexka I1. Baemanus.

7. VinopManus OTHOCHO CKJIIOUEHHTE OT J[pykecTBOTO, OT HETOBO [ABIEPHO APY:KECTBO H/IH
ApyXKecTBO Maiika, B KA4eCTBOTO HM HA 32eMOTONY aTe/lH, JAOTOBOPH 32 3aeM ¢ MOCOYBaHE HA
YCIOBHSTA N0 TAX, BKIIOYHTEIHO HA KpaiiHATe CPOKOBE 32 M3ILTANIAHE, KAKTO M nadopManns
32 MPENOCTABEHH rApAHIMK i N0eMaHe HA 3AXbIKEHHS;

Ipes 2019 romuua ,.BukK” OO, rp. KBp/Kalli He € CKITIOUMIIO0 IOTOBOPH 32 3aeM B Ka4eCTBOTO My
Ha 3aeMOoIIoTyJaTen.

8. Mudopmanus 0THOCHO CKJIIOUEHHTE OT JIpy*ecTBOTO, OT HEroBO IBIIEPHO APYKECTBO HJIH
ApyXecTBO Maiika, B Ka4ecTBOTO MM Ha 3aeMOIATe/IH, AOTOBOPH 33 3aeM, BKJIIOYHTEJHO
npegocTaBsiHe HA TAPAHIAH OT BCAKAKELB BUIL, B TOBA YMCJ0 HA CEBP3aHH JIHIA, C MOCOYBaHE
HA KOHKPETHHTE YCJA0BHSA 10 TAX, BKAIYHTETHO HA KpaiiHATe CPOKOBE 32 IUIAIIANE, H HeITa, 32
KOATO ¢a OMJIH OTIyCHATH;

ITpe3 2019 roamua JIpy’keCTBOTO HE € CKIIIOHBANIO 0TOBOPH 33 33€M B KQ4eCTBOTO MY Ha 3aeMoJiaTen
1 HE € NPEeJOCTaBAIO0 TapaHLiy B 1101134 Ha APYTH JALa.

9. AHAJIN3 M OlIEHKA HA MOJHTHKATA OTHOCHO YNPAB/IEHHETO HA (punancoBHTE pecypcH ¢
OCOUBANE HA BHIMOKHOCTHTE 33 0GCAYAKBAHE HA 3AAbIKEHHATA, eBEHTYATHHTE 3AILIAXH H
MepkH, KOMTO JIpyaecTBOTO, € NpPEINpHEJI0 HIH TPEiCcTon A3 npeanpuemMe ¢ Oruaex
OTCTPAHABAHETO HM;

JBuK” OOJl, rp. Kppmkamu oChbLIeCTBiBa OlepaTHBHATA CH JIEHHOCT KATO YTPAaBICHUETO Ha
(pMHAHCOBHTE PECYPCH € MOJYMHEHO HM3KTIOUUTENHO HA CTPYKTYPHPAHETO HAa TAKABA KaMMTANOBA
CTPYKTYpa, KOATO Ja TO3BOJIM /1a C& KOMOGUHHPAT TO-HUCKHA PHCK HA (pMHAHCHPAHETO ChC COOCTBEHH
CpeicTBa C TO-BUCOKATa e)EKTHBHOCT M I'bBKABOCT Ha MapWHHHMA MOTOK, KaTo BBB BCEKM COHH
MOMEHT /12 MOXe fa ce MPeMHHe OT e[WH KbM APYT B (PMHAHCHpAHE C OMIE/ HA KOHKPETHHTC
HyX1H Ha JIpyKecTBOTO.

10. WndopManms 3a HACTHIMIM MPOMEHH NPe3 OTHETHHUS NEPHOL B OCHOBHHTE NPHHIAH 32
yrnpasienne Ha J{py’KecTBOTO, H HA HEroBaTa rpyna NpPeINpUATH M0 CMUCHAA Ha 3aKoHa 3a
C4ETOBOCTBOTO;

[lpe3 2019 romguHa He ca HACTHIIMIM NPOMEHH B OCHOBHHTE NPUHIMIM Ha yIpaBleHHE Ha
JpyKecTBOTO.

11. Wudopmanus 3a OCHOBHHTE XaPAKTEPHCTHKH HA NpHIAraHuTe ot JlpyxecTBOTO, B mpoueca
HA WIrOTBAHE HA (MHAHCOBHTE OTHETH CHCTeMa 33 BBHTPENICH KOHTPOT H cHcTeMa 3a
ynpaBJieHHe HA PHCKOBE;
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O6110 ONMCAHME HA CHCTEMATA 33 BhTPelIeH KOHTPOJI U yNpaB/IeHHe Ha PHCKA

B JlpyxecToTo (YHKIMOHHpA CHCTEMA 33 BHTPEIICH KOHTPOJN H YNpPaBICHHE Ha pHUCKa, KOATO
rapanTHpa epeKTHBHOTO (yHKIMOHMPAHE HA CHCTEMHTE 33 OTHETHOCT U paskpuBaHe Ha HHQOpMALHA,
CucTeMara € U3rpajieHa H (yHKIMOHHPA W C Oriie] HAEHTAQUUHUPAHE HA PHCKOBETE, CHIBTCTBALIM
nefinocrra Ha JIpy»XecTBOTO M MOANOMAraHe TAXHOTO e(eKTHBHO YIpaBJICHHE. YTPABUTENAT HOCH
OCHOBHATA OTFOBOPHOCT M POJIS TIO OTHOIICHHE Ha M3rPaXKJIaHe HA CHCTEMATa 33 BRTPCIICH KOHTPOI H
yhpaBiieHue Ha PUCKA. YIPABUTENAT H3IbIHABA KAKTO YNpPaBIABALIA H Haco4Balla (hyHKIMA, TaKa 1
TEKYI, MOHUTOPHHI',

TeKyIMAT MOHMTOPHHI CE€ CBCTOM B OLCHABAHE JAIM CHCTEMATa € MOAXOAAIMIA Bce ome 3a
JIpY’KECTBOTO B yC/IOBHATA HA MPOMEHEHA CPEAa, MATH ZIeiicTBa KaKTO Ce OYaKBa M Jany ce ajanTHpa
MepHOIMYHO KbM IPOMEHeHHTe ycioBus. OUEHABAHeTO Ha n3bpasn 00IacTH, M3BBPIIBAHO B TO3H
KOHTEKCT KaTo OTTOBOPHOCT Ha YTpaBuTens ce cho0pasiBa C NPUOPHTETHTE HA JIpyKecTBOTO.
OleHsBaHEeTO CBIIO € ChPA3MEPHO C XapakTepHUCTUKHTE Ha “BuK” OO/, rp. Knpmkani 1 BIUAHHETO
Ha WIeHTH(UIHPAaHHTE PHCKOBE.

KontpoJsina cpeaa

KonTponsata cpeia BKIOYBA (yHKUMUTE 33 OOWIO YNPABACHHE M PBKOBOIHHMTE TAKHMEA, KaKTo H
OTHOLIEHHETO, MH(pOPMHUPAHOCTTa M JEHCTBHATA Ha YNPABUTCNA, OTTOBOPEH 3a YNPAaB/ICHHETO B
[IMPOK CMHCH ¥ OTTOBOPHOTO YTIPaBJeHHE MO OTHOICHHE HA BHTPEILIHHA KOHTPOI.

«  AHCaKHMEHT 33 KOMIeTeHTHocT. Ynpasurenar Ha Jpyxectsoro, OMuTHUA KOMHTET H JIHUATA
aHT@KHUpaHK C Mpoleca Ha BHTPEIICH KOHTPOJ M YNPaBJeHHE HA PUCKA MPUTEXKABAT HEOOX0IMMHTE
IO3HAHUATA U YMEHHMATA, HEOOXOAMMH 33 M3MbJIHEHHE HA 3a/a4UTe, KOMTO H3UCKBA NpOLEca, KOHTO
OTpe/ENAT UTHKHOCTHATA XaPAKTEPUCTHKA Ha Ja/IEHO JIHNE. YTIPaBUTEIAT Ha JIpy»KecTBOTO CIIE/IH 3a
HUBATA HA KOMIIETEHTHOCT 3a KOHKPETHH pabOTHM MECTa M HAYMHMTE, [0 KOMTO Te3H HHBA CE
NPEBPBILAT B HU3UCKBAHM PEKBU3NUTH 32 YMCHHA H NO3HAHHA.

. VyacTHe Ha JMNAara, Hartopapenn ¢ o6mo ynpabienue. Cb3HAaHHETO 3a KOHTPOI B
JIpy’KecTBOTO ¢e BIIHSIE B 3HAYMTENHA CTETIEH OT JMLAT4, HATOBAPCHH C 00110 yIpaBlIeHKe, & MMEHHO
or VYnpasutens na JIpyxectBoro. OTroBOPHOCTHTE Ha Vrpasutens ca ypeieHu B JIOrOBOpa 3a
ynpassesue. JIOMBIHATENHO YIPABHTENIAT € HATOBAPEH M € HA/I30P BHPXY IPOEKTHPAHETO Ha MOJela
v edexTuBHOTO (YHKIMOHHPAHE HA MPOLEIYPUTE 33 NPEAYNPEKACHUE H TPOLECH 34 npernaen Ha
e(peKTMBHOCTTA HA BHTPEIIHMAS KOHTPOJI Ha JIpyKECTBOTO.

+ ®unocopus M ONEPATHBEH CTHI HA PHKOBOACTBOTO. DuiocopyATa U ONEPATHBHHAT CTHI HA
PBKOBOJICTBOTO 0OXBAIIAT IIMPOKA raMa XapaKTePHCTHKH. Harnacure Ha YnpaBHTEIs M HETOBHUTE
nelicTBUs BBB Bpb3ka ¢ (MHAHCOBOTO OTYMTAHE CE NMPOABAT YPE3 KOHCCPBATHBHHA u300p H3MEKIY
HAJIHYHUTE AJITEPHATUBHH CYETOBOIHH MPUHIIMIIH.

+ OpraHM3alMOHHA CTPYKTYpAa. YCTaHOBABAHETO HA MOAXOMAIIA OPraHH3ALHOHHA CTPYKTYypa
BKJIIOUBA B3eMaHe IMOj BHMMAaHMe Ha OCHOBHHTE 00IacTH Ha MPABOMOLIMA M OTIOBOPHOCTH H
MOAXOAAIMTE HEPAPXUYHH HUBA HA OTYETHOCT M JOK/IA/IBAHE. VipaBuTesT NPELEHABA YMECTHOCTTA
HA OpraHM3alMOHHATA CTPYKTypa Ha JIpyXkecTBOTO, KaTto choOpassBa Ta3su CTPYKTypa C pasMepa H
XapakTepa Ha JeHHocTHTe Ha [lpyXkecTBOTO.

« BuiaraHe Ha NPaBOMOWMSL W OTroBopHocTH. [IpH BB3JAraHeTo HA MPABOMOLMA H
OTFOBOPHOCTH HA OCTAHAIMTE CIHYXWTEHH B JIpy)KECTBOTO C€ OTHUTAT MPHIOKHMHTC 33 CEKTOpa
Gu3HeC PAKTHKH, TIO3HAHHS U ONAT HA CITY/KUTEIUTE U HATMIHUTE B [(pyKECTBOTO PECYpPCH.
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+ TloAWTMKA W NPAKTHKA, CBLP3aHM ¢ 4oBemIKHTe pecypcu. IlonuTHkata ¥ MpaKTHKaTa,
CBBP3AHH C HOBEIIKMTE PECYPCH, 4ECTO NOKA3BAT BAKHM BBIPOCH BB BPB3KA ChC CH3HAHWETO 33
koutpon Ha Jlpyxectoto. Ilpum noxbopa Ha rnepcoHan Vipasurenar ce (QOKycHpa BBPXY
06pasoBaTeHUA 1EH3, MPEMIICH NPOYECHOHATCH OMHT, MHHATH NOCTIDKCHHUS 1 /I0Ka3aTe/icTBa 3a
[IOYTEHOCT H eTHYHO noBejeHue. I10 TO3H HAuMH ce U3pa3sBa W AHrAKUPAHOCTTA Ha JIpyKeCTBOTO A3
HAa3HAYABA KOMIIETEHTHH W HAJICHKIHH CITYKHTEH.

IIpomec 3a OLEHKA HA PHCKOBeTe HA [IpyKecTBOTO

TTpomechT Ha OLEHKa HA PUCKA OT CTPaHa Ha YIpaBUTENs Npe/ICTaBIsBA Gazara 3a Ha4YMHA, 110 KOWTO
TOl ONpe/ie/isl PUCKOBETe, KOUTO cJ1e/iBa 1a GbAT ynpaBIsBany.

VnpaBuTeNnsT WACHTHQUIMpPA CIEIHWTE BUIOBE PHCK, OTHOCHMH KbM Jpy’ecTBOTO M HEroBara
neiiocT: o6y (CHCTeMaTHYHH) U creluuIHH (HEeCHCTEMAaTHYHHU) PHCKOBE.

CHCTeMaTHIHHTE PHUCKOBE Ca CBBP3AHH C MaKpocpejara, B KoATo [IpykecTBOTO GyHKIMOHHPA,
1opaj KOETO B TIOBEYETO CIYYau CHIIMTE HE NOUIEKAT HA YNPABICHHE OT CTPaHa HA PHKOBOLHHA
eKHII,

HecHcTeMaTHYHH PHUCKOBE Ca MPAKO OTHOCHMM KbM JEHHOCTTa Ha JlpyxecTBOTO, 32 TAXHOTO
MHUHHMH3MPAHE CE Pa3ydTa Ha NOBHIIABAHE ePEKTHBHOCTTA OT BBTPEIIHO-DHPMEHOTO MIAHUpaHe U
NPOTHO3MpaHe, KOETO OCHUIYpABA BB3MOXKHOCTH 33 MPEOAO/IABAHE HA CBCHTYAIHH HETATHBHH
[IOCTIEIAIH OT HACTBITAIO PUCKOBO CHOUTHE.

O6ummaT TaH Ha Ympasurens Ha [pyKecTBOTO 3a YNpaBJICHHE HA PHCKa CE dokycupa BBPXY
HENpeBUINMOCTTA HA (PHHAHCHPAHETO HA AEHHOCTTA HA JpyXecTBOTO. YNIPaBUTENAT Ce CTPEMH J1a
CBelle 10 MHHMMYM IIOTEHIMATHOTO OTPHIATENHO BB3JEHCTBHE BHPXY (hMHAHCOBOTO CHCTOAHUE HA
JHpyxecTBOTO.

Bceku oT pHCKOBETE, CBBP3aHH C ObpsKaBata — TIOJTHTHYCCKH, MKOHOMHYECKH, KpPEIHTEH,
HH(I).TI&J.IHOHEH, BalIyTeéH — HMa CaMOCTOSATEIHO 3HA4Y€HHE, HO o0moTo UM pasrneiiane H
B3aUMOJICHCTBHETO MEXIY TAX QJOPMHpa.T IAJIOCTHA [pejcTaBa 3a OCHOBHHMTE HKOHOMHUYECKH
MoKasaTesiy, MasapHUuTE YCIOBHA, KOHKYPEHTHHTE YCIOBHA B crpaHata, B KOATO CBOTBETHOTO
JPYKECTBO OCBIIECTBABA CBOATA JIeIHOCT.

TMonpo6HO omHMcaHWe Ha PHCKOBETE, XapaKTepHH 3a JICHHOCTTA Ha “BuK” OO/l, rp. Kepmxanun ¢
TPeACTABEHO B HACTOSIIMA AOKIAA 33 ACHHOCTTA, B Paszen I1I. PUCKOBE B JIEMHOCTTA HA
JIPY)KECTBOTO. U3IOJI3BAHM ®PMHAHCOBU UHCTPYMEHTH.

VHpOopMALMONHA CHCTEMA W CBBP3aHHTE ¢ Hest GU3HeC NPOUECH, ChIECTBEHN 32 (punaHCcoBOTO
OTYMTAHE H KOMYHHKANHATA

HHQ)OPM&HHOHH&T& cucTeMa, ChILECTBEHA 3a UENMTE Ha (bHHaHCOBOTO OTYHTAHE, KOATO BKIIKOYBA
CYETOBO/IHATA CUCTEMA, C€ ChCTOM OT NPOLEAYPH H JOKYMEHTALHA, paspaﬁo*renﬂ M YCTAHOBEHH C HEJT:

1. uHMIMUpaHe, OTpa3sBaHe, 00paboTKa U OTYMTAHE HA CACNKH U ONepariy Ha HpyxecTBOTO
(KakTo W CHOMTHS ¥ YCIOBHSA) W TMOMIbP)KAHE HA OTYETHOCT 33 CBBP3AHHMTE AKTHBH, NAacHBM H
coOCTBEH KaruTam,

2. paspeiaBaHe Ha IpobieMH C HenpasHiHa obpaboTka Ha CHEIKH M ONEpaluH, Kato
HanmpuMep, aBTOMaTH3upaHu (aiinoBe 3a HEYTOYHEHHM TNO3HLMH HA uHpoOpMaILUA W TIPOLEIYPH,
CJIe[iBaHH 32 CBOEBPEMEHHO KOPHIHPAHE Ha 3a(bPKAHATE HEYTOYHEHH TIO3MLIMH;
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3. 06paboTka ¥ OTYMTAHE HA COyYau Ha 3a00MKaNsHE HAa CHCTEMMTE MM MPEO/IONsIBaHEe Ha
KOHTPOIIUTE; MPEXBBPJISHE HA HHPOPMALHATA OT CHCTEMHTE 3a 00paboTKa Ha CAENKATE H ONepalHuTe
B TJIaBHATA KHUTA,

4. obxsamane Ha MH(OpMalMsA, CHIIECTBEHA 3a (UHAHCOBOTO OTYHTAHE HA CHLOMTHA H
YCIOBHS, PAa3TMYHA OT CHEIKH M ONEpaluu, Karo HalpuMep amMOpTU3alusi Ha MaTepHalHd H
HeMaTEePHAIIHH AKTHBH U IPOMEHH B ChOMPAEMOCTTA HA B3EMAHHATA, H

5. rapaHTHpaHe, Y€ M3HMCKBaHATa 32 OIOBECTABAHE OT MNpWIOKWMara obWa pamka 3a
¢unancoBo oruuraHe uHpopMauus e chOpaHa, oTpaseHa, obpaborena, obobwena H, He TA ©
MOAXOIAIIO OTYeTeHA BbB (PMHAHCOBUS OTYET.

KomyHuKkanusTta oT cTpaHa Ha JIpyXeCTBOTO Ha POJMTE M OTFOBOPHOCTHTE BB (DHHAHCOBOTO
OTYMTAHE M HA Ba)XHH BBIPOCH, CBBP3aHM C HEd, BKIIIOYBA OCHIYPABAHCTO Ha pazﬁnpaﬂe 3a
HHIUBUIYAJIHHTE POJIM H OTTOBOPHOCTH, CBBP3aHH C BBTPCUIHKA KOHTPOI BBPXY Hes. Ta BKIKOYBA
TAKHBA BBIIPOCH KATO HAIpUMEpP CTEMNEHTa, B KOATO CHCTOBOIHHMAT CKHIL paaﬁnpa 0 KakbB HAYHH
IeiHOCTHTE My B nmbopl\-rauuonna'ra cucrema 3a ClJHHaHCOBO OTHHTAHE, Ca CBBP3aHH C paﬁora'ra Ha
Jpyry IKLAa ¥ CpejcTsaTta 3a JOKnaaBaHe Ha H3KIHOYCHHA KbM Vnpanm‘ena.

KoMyHHKaLusTa c€ OCHIIECTBABA B3 OCHOBA Ha pa3paboTEeHH NpaBuiIa 32 (UHAHCOBO OTYHTAHE.
OTKpPHTHTE KaHATH 3a KOMYHHWKAl[Usl [OMarar 3a rapaHTHpaHe, Y€ U3K/IIOUCHHATA ce MOKJIaABaT v 3a
TAX Ce MpeaIpueMaT AeHcTBHA.

TEKYIHD Ha0/II01eHHe HA KOHTPOJIMTE

Texymoro HabmoeHne Ha KOHTPOJIHTE € MPOLEC 3a OLEHKA HAa e(pEKTHBHOCTTA HA PE3yNTaTHTE OT
(YHKUMOHMPAHETO Ha BHTPELIHHMSA KOHTPOA BbB BpeMero. To BKIOYBA CBOEBPEMEHHA OLICHKA HA
eeKTUBHOCTTa HA KOHTPOJMTE W NpeAIpHEMaHe Ha HEoOXOJMMHTE O3]paBUTEHH JACHCTBHA.
VIpaBUTeNAT W3BBPIIBA TEKYIO HAOMIOJAEHHE HA KOHTPOIMTE 4Ype3 TEKYLIM AEHHOCTH, OTACIHH
OLICHKH WM KOMOHMHAuMs OoT Jsere. Tekymmre HeHHOCTH 10 HabII0JeHHE YecTO ca BIPAaJeHH B
HOPMAJIHUTE MOBTapAIH ce JeitHocTH Ha [IpyKEeCTBOTO M BKJIIOYBAT PEry/ApPHH YNPABICHCKH H
Ha30PHH OEHHOCTH.

12. Undopmanus 3a pazMepa Ha Bb3HATPAXKIACHHATA, HArPAAHTE H/HIH IOJ3HTE HA BCEKH OT
WICHOBETE HA YINPABHTEIHMTE M HA KOHTPOJHHTE OPTraHH 33 OTYeTHATA (PMHAHCOBA rOAMHA,
w3maTeHu ot JpymecTBOTO, U HerOBH AbIUEPHH IPY/KECTBA, HE3aBUCHMMO OT TOBA, AAJH A
OuaM BKJIOMEHH B pasxoauTe Ha JIpysKecTBOTO, W/JIH NPOM3THYAT OT pasnpejejeHHe Ha
neqyayatara, BRIWYHTETHO:

8) Honyqeﬂu CYMH H HEMAPHYHH Bh3HATPAKIACHHS

Hauncnenure Bh3HArpaKACHHsS Ha KIFOYOBMS PBKOBOJEH IepcoHan — Ympasuren 3a 2019 roauna
BB3IM3aT Ha 85 Xuu. 1B,

ITpez 2019 roguHa KIHOHOBMS PBKOBOJAECH HEpcoHAN Ha JIpY»KECTBOTO HE € MOJIy4YaBall HEIapHYHH
Bb3HAIPAKICHHA,

0) Vc/I0BHM MM pascpouYeHH BB3HATPAKICHHHA, BH3HHKHAJIM Npe3 roAMHaTa, JOPH M aKO
Bb3HATPAXKACHHETO C€ AB/IAKH KbM NO-KbhCeH MOMEHT

ITpe3 2019 roanHa He ca B3HHKHAIM YCIOBHHM WM Pa3CPOYEHH Bh3HArPaKACHMS 110 OTHOLICHHE Ha
KITIOUOBHS PBKOBOJIEH MEPCOHA.

B) Cyma, Ib/uKHMMa 32 M3IUIALIAHE HA TEHCHM, o0e3leTeHHsl NpH MEHCHOHHPAHE WJIM JAPYrH
no 001N obe3mereHns
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JILTKAMUATE CYMH 3a M3MJIALIAHE HA [EHCHH, OOE3IICTeHMS NMPH NEHCHOHHpaHEe M APYrH Mofo6HH
obesmerenus kpM 31.12.2019 r., 1o OTHOLIEHHE HA KIHOYOB PBKOBOJIEH NEPCOHANT — YIIpaBUTEN ca B
pa3mep Ha 15 xun. 1B,

13. Undopmauus 3a BHCSIH ChAOHH, AAMHHHCTPATHBHH WJIH apOMTPAXKHU NPOH3BOACTBA,
KacaellH 3aJbJUKeHHsl WM B3eMaHusi Ha JIpykecTBoTo, B pazMep Haii-maaxo 10 ma cro or
coOCTBeHMSI MY KaNHMTAJ; aKko ofmara CcToifHOCT Ha 3aJb/UKeHHATA HJIH B3eMAHHATA HA
Jpy#ecTBOTO, 0 BCHYKH 006pasyBann npou3BoacTBa HaaxBbpJast 10 Ha cro ot cobcTBeHHs MY
KanuTaJl, ce npeacrass HHGoOpMaLus 32 BCAKO NPOM3BOACTBO MOOTA/IHO;

Hsama Bucamu cpaeOHH, aIMHHUCTPATHBHA WM apOHTpPaXKHH NPOM3BOJICTBA, KACACIIM 3abIDKEHHS
win Bzemanus Ha “BuK” OO/, rp. Kepmkanu B pasmep Haii-maznko 10 Ha cto oT coGCTBEHHA MY
KarmmTal,

14. Jipyra undopmanus no npeneHka Ha JIpyxecrsoro

[pes 2019 roauxa [pyxecTBOTO mnoanuca AJIMMHHMCTPaTHBEH [OrOBOP 3a IIPENOCTaBiHE Ha
Ge3pb3Me3aHa (MHAHCOBA NOMOLI 10 omeparHBHa nporpama ,,Oxomsa cpeaa 2014-2020 r.”,
chunancupad or Esponeiickus Qona 3a permosanso passutue u Koxesmonmus ¢ona Ha
EBponeiickus ChI03 110 Mpoueaypa ype3 aAupexTHo npeaocrapsne BG16MOP002-1.016 ,, Usrpaxiane

na BuK undpacrpykrypa®, Ha konkperen 6enedunment ,,BuK* OO/, rp. Kspmxamu.

Ilpoekr HCYH Ne BGI6M10P002-1.016-0010 ,Jlousrpaxkaane M PEKOHCTPYKUHA Ha
BO/IOCHAOIMTEIHATA CHCTEMA WM KAHANM3AUMOHHU MpexkH B obocobeHaTa TepHTOPHA, 00CTy)KBAHA OT
»BuK* OO/, rp. Kepmxanu, Beirapus® e Ha croiiHoct 67,762,390.21 nB., OT KOUTO pUHAHCUPAHE
49,750,793.17 nB. u cobereno npuaoc Ha beneduumenTa 18,011,597.04 ns.

“BuK” OO/, rp. Kbpmkanu npeueHssa, 4e He € HalHle Apyra HHGOpMaLug, KOATO He € ImybanyHo
ornoBecTeHa oT JIpy»ecTBOTO M KoATO Ou OMia BaHA 3a 3aMHTEPECOBaHMTE MHLA. [IpyKeCTBOTO He
u3rorss Jlexnaparus 3a KOPIoOpaTHBHO YIIpaBlieHHe.

VYrpaBuren:——

/unx. CnaBuo CrnaBkos/ \,
rp. Kepmkam

28 despyapu 2020 1.
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